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Over t he past decade, Queer
enterprise sector has grown su
as one of comparable scale an

ot her Australian states. Soc
businesses t hat pursue a cl
environmental purpose. Coll ect
to the inclusive growth of the
often | ed by individuals with
very chall enges tHtoewewerek &0
wi t h many -dmpiure@mseorgani sat.i
Queens!l and®s prsioxeal opeart ®tre i |
increasingly competitive 8
environment . The chall enges
mar ket access and funding con
i mpact whil e maintaining mis
we l | document ed. Wh at i's urg
Adel e Lalughhioenf Execu strategies that support Gnanc
Queensl and Social Ente¢ losterm viability.
I n this context, this report arrives at a pivot al m ¢
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EXECUTIVE SUMMARY

Over the past decade, the soci al enterpri
viable and effective mechanism for advanc
being. It represents an i mportant ev alnd
businesses address complex soci al chall e
commercial activities are | everaged to ac
soci al enterprises exemplify how entrapt
deGned soci al pur pose, can generate sign
broader national trends across Australia.
I n response t o Queens!l and®s growi ng pu
devel opment , this study examines the sca
soci al enterprises across the state, wiftoh
resilience and growth. The research reco
economic diversi Gcation, regional empl oyr
acknowl edges that soci al enterprisessede
intense mar ket competition, constrained
compl exity. Many are required to sustairt
mi ssi on, often without access t ot utthieo nian f
available to traditional businesses or <c¢h
The eport al so addresses sever al areas t|
research, including:
f the metropolitan, regional, rural, and
mar ket s, infrastructur e, and support;
T the role and distinctive characteristic
cultural knowledge and community govern
T the vul ner abuiplsi,t iwehsi cohf fsatcaer tel evated r i ¢
as they seek to establish | egitimacy an
Toget her, these areas of i nquiry provide
understanding of the Queensland soci al €
building a more resilient and inclusive e

SCOPE AND POLI CY | MPORTANCE OF Tt&F

ThBuilding Resilient Socipfiojfactrwas sednrie
Depart ment of Trade, EmpPlueyemernGa v n o meTirt
commi ssioning of the research responds tc
industry that soci al enterprises are int
building community capability, a nudh dcee Isiewr e
traditional mar ket s. The study provides
Queensl and®s soci al enterprise | andscape
future government policy, i nvest ment, an.
commerci al acumen with a strong soci al I
pat hways for empl oyment, training, and iln
regional and disadvanta@ageda@r cb mmuonbig teiscetsi .& @
Buil ding Resilient Soci alesIemtrepercits easr ei ns

Figure 1.
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FigaReseauchanabj ecti ves

The framework illustrates the key areas of inquiry wun
examines sectoral chall enges, growth pathways, perfo
gener ate -bewsedlencecommendati ongs tfhoer rsetsrielnigetnhceeni and

Queensl and®s social enterprises.

RESEARCH DESI GN: A COL L ABOIRAAGH VAP PARRMA QU L T |

Departing from earlier studies that relied primarily
a mu lsttiage, action teséastlkr deoi gaborati o-or easthiacredofl e
knowl edge wi t h Queensl and soci al enterprises. The

component s:

l.a focused review of existing |literature to establis

2.the devel opmenbtuiolft ad agptuarlpaossee of Queensl and social er
diversity of the sector;

3.format-depthinase studies to capture qualitative i
capability, and i mpact, which subsequently infor med

4.a | asrcgael e survey to test and validate key Gndings ac

BUI LDI NG RESI LI ENT SOCI AL ENTERPRI SES I N QUEENSLARMGREPORT



Toensure contextwually informed insights, formative ca

separ at ellyndfiogre nmairs and | ndigenous soci al enterprises
di stinct contexts, gover namsc et hsattr uschh aupee st, h easnad  driafl fueer «
design ensured both methodol ogical rigour and cul ture

for evbhbaeaeadepol icdyrcaadadmmpe adati ons.

KEY FI NDI NGS AND OBSERVATI ONS

The Gndings presented in this section syntsheasgiese t h
research process, integrating indeghhscésemsthei sg4 at
sectwode survey. Coll ectivel ynsitwwe piadtaurper oofi dteh ea @uwar
enterprisetbBasdaktapedi versity, and the distinctive wa
and commercial objectives.

Alar g e rmoaiidv e sescet o r prtehva rweucsolgyni s e d

The Gndings provitdhee nseowa lees i adredh csei gorfi Gcance of Queensl| ¢

revealing a far | arger and more diverse presence tl
approxi mately 3,20mpepnpatahg eateopsi $ee St at e, spann
construction, manufacturing, creative industries, roe
community services. Collectively, theseempteymenses
regi onedlopdheevnt , and soci al inclusion.

Al identi Ged organisations combine commercial tradir
deriving at |l east 30 per cent of their total revenue
i nvest ment s. Thi s i nclthsaitvebodd&Gnesttisobnl i smsewr essnd e me
represented within Queensl|l and®s growing I mpact econon

Amat ur ebramadngyagsedt or

The Gndings Qureckinsdtaen dti®satsoci al enterprise sector is I
t han previously under stood, wi t h a o @l bsaragnatniiaslat p o e
devel opfmreormh -sg amhd early gr owtéawndt hir-ppoubgent ht op hmisd s . T
di stribution-estébkecsbed armdl| expanding ecosystem in v
emerging but also congoloiptkataitngnand scaling thei

Queensl and®s soci alerawteepmngsesf ndemogr aphievi gusestlps
i dentAlGergtsr aléi ti onal areas such as empl oymewtr e train

respondeimegr gtiong chall enges including addiction recove
i sol ation, and enviThinsndalhit ghs sait hab slgicthyha@s alhisl i t )
evolving role in meeting community needs across Queen

Growtdj ectories owhci@Gateempid asa@®s

Drawing on-depyeéeth Z@&sienstudies, the research reveals a
l egiti macy, entrepr enderuirviean iangndviattyi,o m.n dQurd esrss loann d ®s
value by converting mar Ketr ga@apgs$ al ntchhaopgpor whni tei esapt
hybrid business models that balance purpose and proGt

Growth in thils neeaact oEnitermon ses progress through recu
and renewal in response to changing mafkgus e BolliSogi s
Enterprisei lJlowsrtnreayt)e s this dynamic pat hway, showi n
experimentation and consolidation rather than predict

BUI LDI NG RESILIENT SOCI AL ENTERPRI SES I N QUEENSLAAMEBEREPORT



Kepatt edenrst i fi ed

1 Stauwpts face tensions between mission and margin, ar
Organi sational form and mar ket positioning shape
successful ventures using adaptsvienboascapabi model s

T Growth and established enterprises strengthen gover
soci al i npraccttemitigisiigpon i ntegrity.

T I'ndigenous enterprises embed cultural continuity, o
as core c,apparbiidcriomimessiintgy cohesion, , cahdui alt esgsher a
wel |l being over Gnanci al metrics.

Over@udensl|l and®s s ofcunacla $eonatnegripnreiss eosf i ncl usi on, buil d

cultural capital wheref ambli nshioe &agm owa hk ethsoeveefvtee n depe

addressinghagyditeerrgirocur ement , i nvest ment readiness, a

di gital capability.

Fig@mTde soci al enterprise journey
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RECOMMENDATIONS

STRENGTTHEN RHMEENSLAND SOCI AL ENTERPRI SE EC(

Drawing together evidence-wfirdem stuher eyas e ngdt wdiil e d,ats ent
section pr esaemttisonaabdet refcommendati ons to strengthen

ecosystem. The recommendations are designed to addr
enterprises at different stages of devel opgnenmterasnd nt c
enabling inclusive, sustainable growth.

Across all participants, the most persistent chall en:
income streams while pursuing a soci al mi ssi on. Al t h
enduring feature, many eatéenpgritéesrrepmmeedi akcabimmi
to changing policy, mar ket , and funding condi-ti ons.
growth soci al enterprises within the survey sampl e

capaésl anhd adaptive behavi-parmrfsortrhiartg de rsttd rnmruii sers hfi rgcdhn
of fering a foundation for the recommendations that fo

ENABLI NG GROWTH ACROSS THE ENTERPRI SE LI FE
The Gndi ngs mhil ghlfiagtett tdreeempp@and®s soci al enterprises

social missions and sustain growth in a hybrid operat
of coordinated action among government, industry, an
individual enterprises and the broader social economy

Pol idcyect igoner homent

The Queensl and Government sitsr amed dibqy oesnnavbel setré eh gt ® nac¢ n f a

partnerships, and policy mechanisms that address the

i nclude:

1T Technology enabl ement: |l mprove access to affordahbl
enhance productivity, data management, and service

T Communi ty support strengthening: Facilitate progr
procur ement , abnads ecdo mmmunnoivtayt i on al i gned with both soc

f Human resources: Support initiatives that expand ac
and volunteer engagement, particularly in regional

T Net wor ks and coll aborati on: Promot e partnerships
businesses, and research institutions to encourage

T Commerci al and mar keti ng capacity: | necroenaneed cacces
platforms, and distribution networks to expand mark

T Institutional and policy infrastructure: Strengt hel
subsidies) and intangible supports (training, accr e
sector |l egitimacy and sustainability.

T Introduce tar-petedi ogpeolalmil s efndrer pri ses that align
with measurable social and economic outcomes.

BUI LDI NG RESI LI ENT SOCI AL ENTERPRI SES I N QUEENSLAAMEBEREPORT



Act i oprsactoirti oner s

1T Leveragegexiesnmegt and industry programs to enhance
capaci ty.

f Build and participate in collaborative networks th,
and mar ket intermediaries.

T Invest in marketing and communication capabilities
mar ket s.

1T Advocate collectively for policy frameworks?2zand pro
commercial value created by the sector.

1 Collaborate on shariemprdoivgei tsaelr vpilcaet fdoerlmsv etroy and ef Ge

BALANCI NG - MI SSI ON AND MONEY®

A deGning feature of soci al enterprise:sccitdle pumpRpaes &
and commerci al value <creation. Al l participating ent
mai ntaining this equilimakimnm. i Whsteategmer deal siacm i\
Gnanci al viabilityee stohcaital greonwtelr pmu stesr eargai n anchor ec
achieve this, organisations: murceti plsedsabl dgswhercd ®@mce mac
accountability structures that prevent mi ssion dri ft
commercial deci sions.

Pol dicryect igoner hment

T Embed -ldugilc criteria into public funding and procur e
i mpact and commerci al sustainability are recognised
1T Develop flexible reporting frameworks that all ow s«
of fs, risks, and the safeguards (or ~guard rails°®°)
T Emphasi se socdmtlr emd sgsavvoanthn aansect or devel opment prog
commercial growth remains anchored in public beneGt

Act i oprsacdtoirti oner s

f Cultivate adaptive capabilities that integrate the
into everyday operations and organisational cul ture

T Establish <clear governance mechanisms and internal
aligned with social purpose while pursuing commerci

T Use i mpact measurement and reflective |l earning to n
competes with, commercial performance.

BUI LDSINNAATEGAREABI LI TI ES

Sustained social enterprise growth depends on the dev
t hat range from service quality and governance to

commerci al organi sations, twh eesfef ecca p avkeil lyi ts cecsi ad e t eerr tme
mar ket chall enges and meet stakehol der expectations w
The study identi Ges ei ght key strategic capabilitie
Queensl and®s soci al enterprises (see Figure 4). Thes
enterprises to innovate, cwd |l abeatiten. a@dn siustteantn i
capability view, capabil i-gpe cdieGoe | ampdneadaptsi vweo,t he vcoolnvti
each enterprise®s target beneGciaries, st.akeholder re

BUI LDI NG RESILIENT SOCI AL ENTERPRI SES I N QUEENSLAAMEBEREPORT



Pol dicryect igoner hment

Accel eratwwé deectprabil ity building through:

T Targeted funding to strengthen | eadership, digital

T Skills and training programs focused on governance,

1T Sector coordination initiatives that enhance coll ab

T Mar ket access programs supporting commercial growth

1T Embed capablidibhg objectives within economic develo
i nvest ment fsastaeregs est aioned sector growt h.

Act i oprsactoirti oner s

The Gndi ngsi gderveevatl h tshoec ihal
in a mix-fafci mgrpedss¢DOinng,
growtri ented capabilities rep

ef forts.

T I nvesetl i ber ately
capabilities,

T Recognise that ca@malpielnidteind s
stakehol der engagement, and
T All ocate resources for repe
shifting market and policy
T Regul arly review and recon
performance and soci al purp
Customer
service
capability

(delivering quality

service to clients)
Governance

(balancing financial

enterprises i
abrud | add engt achdipai miglsiotriterse.nt

n

orted above

i n-facimog -ponfic ssmabkaet,

Queensl| and

provides va

almdi | add anpgt a b

mirrogirogthhQuereract anes sofci il gkent erpr

arde nadrftydxtg t he strengt
competitive context.
titive |l earning, exper.
environments.

Ggure capabilities to
ose.

Understanding

T , beneficiary
V|ob|I|t\{w!th social needs
mission) EIGHT Building
Developing long-term
innovative STRATEGIC commercial
solutions - CAPABILITIES client
Digital relationships
technology Achieving

adoption
capability

fina

Fi gBreEisphascagiabdi | sotciiemd eopri ses
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This Ggure summarises the eight interdependent strat

soci al enterprises. These include governance and | ea
engagement, Gnancial managenmeonrtkf o rncpea ccta preebaisluirteyme ndti g i
coll aboration. Together, they form the foundation for

The featured case Maydi Mafrked t hec uriptoy tin ;t hBeanape Y
Servi(eep | oy ment and trainingHafpopry IPmdisge&hodapmpyeoldé &is
conGdence -a#dfreetpantmways for socially isolated peopl e
vul nerabl e baechkwirlodi ntdlse itro Irieves) anduVaagunand kawmmer
l aundry that egmpbdbweapportunities for di sadvantaged
capabilitiegrowppmorinmnithaii ves.

| MPLEMENNEWGAND MADUBNG | NNOVATI ONS

Hi ggr owt h soci al enterprises demonstrate that innovat
and commerci al viability. The study found that t hes
di mensions of their value chases, @perdatcit sn athhdatsck r ra r«
ranfgeom i ncrement al i mprovements to transformative <c¢h

to remain competitive, -aFegpedsiiwe, ragpnd !l yi sesviodmnw i ng
environments.

Pol idcyect igoner homent

T Act @at alyst fby:innovation
o Funding targeted innovation initiatives, particul
or apply new technologies to service delivery.
o Creating enabling infrastructur e, including acces
that reduce operational barriers.
o Facilitating connections between social enterpri s:¢

to stimudsaceocraeons | aboration and knowl edge exchan

T I'ntegrate soci al enterprise innovation into state
recognising the sector®s role in advancing inclusiyv

Act i oprsacdtoirti oner s
T Priowiat-aucek@i ng i mcowvwati the enterprise by investing i

o Product and ser vierhadnecvienlgopaonenexpanding offering
community and mar ket needs.

o Process irnadomttiimg di gital tool s, i mproving gover
systems.

o0 Operational2uipdaovatgi onmr ket i ng, |l ogistics, and sup
ef Gciency and reach.

o Partnershipbunhdvagi oew coll aborations with corpo
partners while maintaining alignment with core so

1T Foster a ccounlttiunrueoussf i@ mprovement andhexpeéminoemat &toino re
enhance both commercial outcomes and soci al i mpact .
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CHALLENGES ENCOUNTERED AND SUPPORT SERVI CE

Queensl and®s soci al entecpril $engbace wat ha@nhnai aketo
Il i mited access to capi3trad maainnd ncga sthhfel omo sptr ecsrsiutriecsa |l . T
ongoing challenge of bal ancing mission with money, a
adveirntgi,s workforce attraction and retention, and or
i denti Gedprfiowrri thyi gdhr eas of support and training neede
di gi mmbncoation; (2) measuring social purpose and i mp
and (4) organisational devel opment and management . T
reflects the increasing need for soci al enterprises

corporate and government partnerships.

Pol dicryect igopner homent

f Establargleted funding programs to i mprove Gnancial s
T Invest in trai-bundand tapabativgs that strengthen
and organisational management skill s.

T Provide <clearer regul atory and procurement pat hway
gover nment contracts.

T Support the creation of digitahaplanhanme wansli bhhrt £)
and coll aboration across the sector.

Act i oprsadtoirti oner s

1T Devel opi mphuoust measurement systems to communicate sc
or CSR partnerships.

T Strengthen mar keti ng and digital communi cati on st
customer engagement .

f Build Gnanci al management and fpleamnisngtaamaldiilliity.t

T Engage actively in deatrari ntgrtdoinnetnihgatnacnee gpoeveerr nanc e,
and coll aboration.

MEASURI NG PERFORMANCE AND SOCI AL | MPACT

The sitdeygti Ges three interrelated criteria used by
performance: (1) soci al value creation, (2) Gnanci al
reflect a holistic under sst apnudripnogs eo fa nsdu cpceersfso rtnmaantc @ .ntle
across these three dimensions requires both strong
frameworks that recognise the dual l ogic of soci al an

Pol dicryect igoner homent

1T Provicahga-but ydi ng progr ams in i mpact measur ement ,
governance to swirccerggeérefnorsmanoe capability.

T Introduce incentives for integrated performance n
measurabl e social value creation.

1T Foster scal able social i nnovation through funding r

sustainabl e business model s.
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Act i oprsactoirti oner s

T Embed soci al value creation within the or
drives operational-makdnGnancial deci si on
T Strengthen Gnanci al sustainability syste

management, totaenthevpahil bhyg.
1T Measure and communicate soci al i mpact tr
building trust with funders, partners, anc
T Adopt an integrated tpheartf dorarhamccee sa ppurr gpaocshe
enterprise for growth and credibility in t

| NDI GENOUS SOCI AL ENTERPRI SES

I ndi genous soci al enterprises are powerful
empower ment , and cul tur al preservation wi
communities. They Hndf genfouememamrey pmo s e st ybyp
where beneGts flow collectively rat her t ha
l inguistic, and economic revitalisation that
enterprises continue toudiacg Isiymitteend cadbaes s
training, and support net wor ks, as wel | as
which constrain growth and participation in

Pol dicryect igoner hment

T Provitaegeted i nvest ment and funding pr og
enterprises that recognise coll ectedepoiwvpe
T Develop culturally responsive busi-hesisg nseu
I ndi genous | eaders and organisations, to s
T I mprove access to markets and procurement
enterprise participation within state and
T Facil it esteect or ospsart ton ecrosrhn epcst Il ndi genous er
i ndustry partners, and support services, ¢

Act i oprsacdtoirti oner s

T Buillodngrm,-basedtpartnerships with I ndigenc
protocols and sdppgordterca ksihnmgnni ty

T Promote and participate in peer | earning n
bet ween I ndigémdiugeamdsnemterprises.

1T Support I-hddggooesnance and | eadership den
beneGt and cultural integrity remain centr

T Coll aborate with | ndi gdeensoiugsn osroglaudtid $onssis otr s
while contributing to broader soci al and €

Thireport spreardebdaseedngei dance for policyma
to strengthen Queensland®s Tsecieali demdt¢er grim
Queensl and®s soci al enterprise sector has t
inclusive economic growth, community well be
policy supperetctand condagovweartiment has a cri
the full potential off ®dédciahoemt € o mrti erent dpsr o
for Queensl and.
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PROJECT SCOPE

/

SOCI AL ENTERPRI SES
SOCI AL ECONOMY

I n today ®s highly comp
soci al purpose organi s
increasing pressure t o
soci et al val ue whi | e

resources. Il n response,
mo de | has gained intern
a viable approach to dr
andchi elvoifinggr m soci al i m
1999) . ’

The emergence of the so 3
has been |l argely drivepg =
sector govepami@ancehamoluy
“"reinventing government
& Gaebleth&ata®96d8) compet
privatisation in publici™
same ti me, the rapid p
competing for a shrink
funding has made 4pfneétt
model increasingly

(Weerawardena Mor tSul |2 Ve
Consequently, -pma6Gtls n
transitioning tocbybi neée
phil anthropic i ncome
revepgaemperating activiti
et al ., 2021).

These devel opment s h a
convergence bet weemoGt g
and soci al enterprises
organi sations increasin
enterprise model . Soci
particul arolsyi t i weleld t o
compl eal sbsebBues, as t hae
ef Gciency and resourc
commerci al enterpri s-es
driven et hos of chari
(Ramus & Vaccaro, 2017)
enterprises contribute
economy bwgopfeducts a
thatddr esstical gaps I e

mar ket set(,Mdi0orl15) .

/
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THE CASE FOR SUPPORTI NG SOCI AL ENTERPRI SES

Social enterprises share the social aims of many soci
their reliance on trade and revenue genbyaridpmobdef uil
t hey must s dail aln cotbmpeacctti viehse weixtphect ati onsanof G ameiealc i
stakehdhdamrad. focus enabl espwroiheabvwalnitle@pdelsiesetiong s u
val ueommunities without ongoing ddpenmdaermded 200n) .gr ant s

Howe vtehtey bmiad ur e al so introduces organisational tensi
car efbualllayn c e mi ssi on wi t h mar ket pressus¢akelExltekarna
environment that includes donors, volunteers,aldeneGeci
of whom may have competing expectatirongublCioan®so uhd mr
understanding of the social enterprise concept. As Hi
feel theynarea sfamltl ywid h t he -oipdeeraa toifv ecsh aarnidt,i etso, soofmec oe x
of commuwrsietdy organi sations, 3eheynw afeumiolg tede®rl pkeldwc
to be aware of the concept of steheé& soci al business or

SOCI AL ENTERPRI SES I N QUEENSLAND

The Australian social enterprise sector has experienc
more than 12,000 soci al enterprises conntoudhltyedl®B2df
GDPand employed over 206, 000 people (Australian Bure

comparable in size to the Arts and Recreation or Mini
smal | er hdohraen est abti ahedamdesystiesms in countries |ike
Europe.

A 30t LY BIRET WII U q 13 12 QI ARCHE BLLES YRV DLWIR B LUogtLUHEI R R5aJd o It LU
YnlWR@ W RUAHDE G 2+ DWW qqe T RIJE Wet JWT RO I BAYqbld disngRqRY &
report commi ssioned by Jobs Queens!| and anpd rcooxn dnactted dy
300 soci al enterprises supporting over 4,000 jobs.

Aust r2a0l3i apl(ace t he number at 2,174, eompampedstec T0h48
an estimat edammBuadldl ypitld itome Queensl and econNp®gl ¢ ver su
& Khal iplAz IRDZ20 ¢ UT W] Y21 UaWUqWt qcqllUqt Wa Rt Us RY |
BUqUl GI Rt Wt WRUWaq6 W qeqlwe UT WOYqUWas W WHEqVY! W 2 G

Despite this growth, several key challenges remain, w
and strategic planning:

1T Geographi c Dlihsepraer iitsi eas : mar ke d -edsitvaibd e stheetdweseonc ivad | le nt

metropolitan areas (especially Greater Brisbane) an
l ack robust support net works and i nfrasttsr ucriuqglee Q
barriers not seen in more compact states | ike Victo
T I'ndi genous RepAbeosreingtiantailonand Torr escoSmprraiiste 16s% amfd et
population in outer regional areas, 15% in remote ¢
Gray & Hayes, 2011) . The di spersed nature of these
the economic sust ailma SiPIOst.y of | ndigenous
T StaWp Vul nerAatsiulbisttya:nt i al number -ops sbacal hieghef pri s
during their formative years, |largely due to dif Gcu
These t h-s eet®asrashi onal , I ndi gempus pciaanld Ehtataeetp rbiexeas
underrepresented in past research and are key focal p
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STUDY Al MS

This study builds on prior r esearbcahs ebdy eoxfpfleorriantg oan noofr
i ssues facing Queens!| anWheroeasali emteppdiy Beashdwatgt e
ofpl ay ass.,estsmies tirse sdeecasrieghn eéd or m pol i exaamai mmgadctiecerbyw

soci al ent er pird eret egirgoivwgtidinsga osduobrwsa rtrteanttget edpawuppoult ar |y
st arpts and I ndigenous enterprises.
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PART A

EFINITION OF SOCIAL ENTERPRISES AND
STUDY DESIGN




PART A: DEFINITION OF SOCIAL ENTERPRISESAND STUDY DESIGN

DEFI NI TI1 ON

For the purposedrafWwBahiakaet uelty, awe®s (2016) deGni hgon

asoci al eansa e r @r gami sation that:

f I's driven by a social, cultwural, environmental or e
T Trades to achieve that mission

9 Derives a substantial share of its income from trad
f Operates with a clearly deGned business model align
1 Reinvests the majority of proGts or surpluses to ex
This deGnition aligns wianhd icnotnesrinsatteinotn awi tbhe sstt updriaecst i
Australi@am esnsaures.inclusivity and to better reflect t
made three i mportant adjtusdenecand ltrndicaprnause waci ¥l en

T Revenue t hnelsihkeel KPMG (2019), which requires more th
from trading and therethygexehntuarepr imaeny, ewe | ydopt a
percent to recwomfNiarce tdtaitl Istchevtel opi ng sustainabl e

T Business model Weegdguicrleundeentt:he criterion that an enif

deGned business model with identi Ged income sources
T Recognition of I ndi ge@emo ufsb oentge mmari seersd Torres Str a
business is inherently tied to community and count
business is a pat hdwaye rtnoi neactoi noonmiacn ds esltfr onger out c o me
On t hsiiss ,baal | Il ndi genous businesses can be under st o

This adapted deGnition provides the foundation for t}
we examine the contribution of soci al enterprises to
gui des the way we interprsetcteovi d@dryceadfopeamnagcraosortehae
we are able to capture the experiences of both est:
I ndi geraus nitiatives, and to ensure that the recommen
anfluture potenti al of the sector.
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STUDESI| GN
This study isacgubdedebgpaddatf samepwortk ¢ oddsaibgnr awii tom

key stakehol ders in the Queensland soci al enterpris
met hodol ogy that embeds research within the social pr
ensurteh bdbept h and breadth of muabksitigahgte,, -nteti é1 esdt wWdeys it egmp | o
combines qualitative and quantitative approaches.
STAGE 1: TARGETED LI TERATPEL MLEy E&y el opment, job

communityereslhliiserevi dence es
A focused review of academisa ram@eP! dalsiel i @@€F or unde
l'iterature was conducted atn® | &f @fimf ke€eandd neosf 0koci al
inquiry. The review cover@wdeensl and and sets the stage

T Challenges commonly erPcocLLIJnCtyértla vebsytment, and ecosy
social enterprises, STAGE 3: FORMATIVE CASE STU
T Capabilities critical to sustaining operations
and i mpact, To gener at e deeper gualite
9 Variations in social dRt g vee ovgpy e peodngdiueckt ea
model s, and strategically selected gro
9 Approaches to measuri ng®lo&rlimfni §&patcd .capture diver
T Metropoli@wgnonrur al and re
The review also included lliocafatamse speci Gecally
addressndggenous soc, al 1 exttagrptp raingde smat ure st,age org
whose operating contextsanaodften di ffer
signi Gcantly fromocmal fistméiagné raduent.er pri ses

ent er prilsnessi ght s from this review were
integrated with GndingsDepddnmersyipgwguwate undertake

stages. enterprise | @padasron, amdat honil n r
These conversations examined
STAGE 2: MAPPI NG SOCI|I AL tekNajeePBRIYE®®Arrigeowt ht,o gr o\
I N QUEENSLAND met hods of measuring soci al
. . for [ n i nf ma | r
Using the working deGnltloon oa an%d arollea %%ppo t
en erpr an upon. To :
conducted a screening o hI r|ta e )
. . . . trlangu hese insights,
organisations |listed in two ataba es:
rang of pplementary dat a
T Queensl!l and Soci al Ent@rphiiyalnt:cemmlmrraganlsatlonal
(QSEC) and media coverage. Together,
T Australian Chafieprri eGt s 4 ®é e aNocth  pr oivsitdiecs aandhonluanc
Commi ssion (ACNC) understanding of how soci al
Queensl and operate, adapt, a
Thi s procesapaprdoexnitBaeed vy across different contexts.
organi s atthiaothns met our criteria for

classi Gcation as isdtcat esHAGCET pri §§8VEY I NSTRUMENT DE

abowBe.yond being con5|der§81ydllr§\éggh H@Pghts from tF
previous estimates, thlsaq;]nddlfogrn{aetvlevael Scaasesescttuodries,
that is deeply embedded ?ﬁr?§%&vm8HFder\/ Ioaonpéjend analy
economy and communities. TJ‘F%I r{A gﬁge\ﬁldfj S &Mot @rns .
diversity of enterprises |qeeq1 q—:‘eech i?nleqfhl |dg)r|1tosg t(;'&‘f" .
sector ®s capaciay,touldteMnWaéI(?realﬁ«p% nded in established

environment al i mpact Whlalned GgonRt buitninnog\/attpon schol :
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tailored to reflect t he mees peommesregsi,n gt hfer &Gmat heampl e ¢«
Queensl and case studies. cTahsiess.iterative process

ensured t hat t he instr_ll_Jrr]n_ent Iwas bqtdh ¢ h )
theoretically robust anddclgsrﬂngx?uglrf)y'ree?_?v%etmos ¢
The devel opment of the suravteaysetth_e¥%tforcgmrﬂékee& on Que
. o . en&) rprises. The swir d/ee y of f
an i mportant covnitdriinbguta roe fg/ pro } | hoal
the Grst tools designed §b’écF88§|P_§‘ _986rm%5'39|'r1% cha
L . ) atnd capabi’lity devel opment ,
t he capabal-dadcdiersg i nnovations, )
: t he quabltatlve epth of t
constraints and performance of ueensl and®s
. . Toget her, t hese dat a contr
social enterprise sector. .
advancing schol arly knowl e
STAGE 5: STATEWI DE SURVES!@PlEsking a baseline evid
ENTERPRI SES which future sector growt h,
- i mpacts can be tracked.
The Gnalised survey was distributed to the 3,200

social enterprises identiGedr MREAUIREGOMMBEADATI ONS

with three separate mai ITHwtoyuwp vescuss ecdRotyp s
maxi mi se reach. To encourage participation,

respondents were offeredFe(l)ngo d;’torno{autp'S n %" €a conduc
a

soci al ent erhpriicee a fe dteteaniarts Fd €V i€ S from mgtrop
%te organi sati
n

i
i v
| gnd r
donati on i nk or buapn k "a%e"t%'i | & Fo§ AL h A
remi nders were sent at eg{;ﬁegp u " (Q/s‘uet_w@/Gt rt ,
. ventur ssions r1eC
completion rates. ) ) .
and contribudedi gpo bDakthbhe G

R ]
S

D=

I n total, 308 surveys reveocmme sdidtmiBiyi edgr oundi ng t
representing a 9 percentr acsemmersdcatriatnes. iThhi Bot h r e s«
aligns with typical ratesndfoheohl ved exwperiysnce of
whi ch ar e widely repodteadileras theipgocess ensured
comparatively Il ow (Aitkemqgl iRoyweaker &, Diwyreder s and se
2008) . After removing ad@8 provciodnpd ed estl ramgtplae miway

the fut wsreectofr.t he

Fi gdreSt agbhs sfudy
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INSIGHTS FROM PRACTICE




PART B: INSIGHTS FROM PRACTICE- CASE STUDIES OF QUEENSLAND
SOCIAL ENTERPRISES

Queensl and®s soci amoenhegampnies & s eadtl drs Nieddl shggedconGne

the margins, enterprises now operate across diverse i
to community arts and food services. Their deGning fe
whil e deliwaér ipug p®se. This model generates innovatior
et al., 2021) vyet also forces organisationlseémnvéadal anc
whil e most people understand charities or cooperative
concept of the soci al beuTshiemells sofor psicii@al r end gmiptrii sre

growtnh t hi.s sector

Wor-knt egrated socaieplresemrnéer pprhies esst r o,piprastti danl ediil spadbidadtti
services where job creati onl epa doevri sd ewsa rt ma nagg abil nes to urt ecdouncei
to empl oymerits @ln@n elxiplmd encesd ,t o be broader than | obsao
climate I mpact and Questionsest onhcetusswvioy. are equal
ref wlged enterprises highlight bothveppo®em®turri thyotand i pe
well o They need bespoke investment, cul turally apprc
communi ty.?®°

The case studiieas tphn esscesrEtdi eunpst,argr owt h enterprises,

organi sations and I ndigenous initiatives. These accou
idepth interviews with 27 founders, CEOs and senior
commentary. Their voices reveal how | eaders are not

bal ancing purpose and proGt.

The Gndings point to a <clear policy and investment
reconGguring barriers i nto opportunities, transforn
procurement into new platfor msmpfaocrt .i nFroov agtoivoerr,n npeanrtt, n d
t hiemportance of probaugemedtiveré ot ment ands orceicadg nviatliuoen i
contractFiomg funders and investortsailiotr e dtnhdetralnicuee s o rtthse
experi mentsadaloi ng, and culturally speci Gc models of
demonstrate that Queensland is not only building a ma
hybrid soci al business with national and internationa
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STARJIP SOCI AL ENTERPRI SES: FI NDI NG VI ABI LI T

Queens!| anud@®ss asdiaalt deenmoenrsptrriastees-lheddy bfrtd ndas sk a8 s&roinv e n

purpose into early market choices and relationships w
i mpact and geneThesepeveadien with cl edrrilwerdeiGmteednt iparms
are required to translate these into operational mo d
sold repeatedly, trusted by gatekeebkem,thathei esmpi ne
creatbiramwi ng on qualitative evidence from four Queen:
metropolitan Brisbane, thiup @moaliyvdi £ nd ea pmed rsitedseedimow es tf
toward a repeatabl e mcémaid k dty Gta biy dpaitai gt gp cfeod uatt s, 1 e (
points, and identifying mar k ati mmepmrerrst b eamredscd alrli &0 rae
parallel, founders work to establish cash flow and
organi sational capacity, mar ket perEapltyonsl | abdr gtaips
partnerships often form in c¢close alignment with the
coll aborandrsnitial empl oyees, as the enterprise det
internally and whi.chl nc atnhibsep wau rsesutra&mptdi r e b utséo negesr at
foundati ons dewelsapadmdd meigrmagi sati onal systems are only
Thi -spacase highluisg mesdsecnlowoper ati ons and service des

- n

|
ear

y income generation and ©Ohgabiusadi ogalof, futsthmi & h dna
as choosing between a charity, s ogti @l mearng ee rsfdartipdaes sol
admini strative choices but as core strategic-udeci si or
tensions, including ~mission versus mar gin, ° “cust ol
capacity, ®° and demonstr adree throavn stlhaetseed cihnatlol ewmarelsa bl e
effectively operationali sed, a soci al mi-wsps;i orna tdhoeers, ni
deGnes the parameters within which viability and | eg
growt h

FROM PURPOSE TO PRACTI CE: SERVI @B ORI CHNATLA TH NOINESR R RNl S5

A soci al enterprise®s orientation influences its ser.\
beneGciaries and payumsg, ctulsié @erteatsi.onsn asrtearaften shape
mi ssion and |l ived or. pTlhhd ecas®nneé¢f lexptes i emeesector ®s
varied approaches to market engagement , | egal form,
illustrates how early ventures test val ue sprimpddieti on
i mpact while aligning soci al purpose with economic vi

Across t heapf swrcisatlaretnt esgprivi e e@x amisedn emerges as t
activwhych reflects the broader sectoral casendsfows AL
how mi-gdsiivwven orientations are operationalised through
and genevafi@ese range from i mmersive mobile experienc
l etters evolving into wor khpelad cteh terdavicraitni go,n twb ttahec @iddvgoicte
safe employment supports for migrant and refugee com
serves not only as a revenue stream but as a direct e

EXPERI MENTI @RBGANIT 8HAATLI GFNOR M S

The ways in whigh d¢hreBGgurse asdrvices also highlight €
organi sational forms. One founder established a propr
T didn®t just set up a little sole traderao | actuall
have that on Amywtciegnadatnind.ally regi stered as a charity
enterprise in order to be perceiwe@®drasdahcygmrdcil biiegr sel
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rainingas but we®re missing people in the @bahkes bec
perated as grassroots -lasdocodlalt ¢ otnisves, commuasitsi ng |
f beneGciari esrrefTreecste deHdibeesat e attempts to naviga
orms offering credibility, sustaThiadidlybyddins yaroaensnur
he experimental charactuprl ahdsbap@Queens!l and start

~ =~ 0 O

I NNOVATI ON

I nnovation in aligning mission with market opportunit
van° exempli Ges how service desigmr®caniint seldfucé oms t iatr
noveltyos seeing how that sparks memories and conver seé
Similarly, handwritten |l etters rooted in |ived experi
progrdm: started as a passion projectsa t anRriedvleentiinvweact
or-akalth education, del i vered as aebcorneod iatdevdo cparcoyf etsos i o
mar ket sdi d that talk for freknmn mhdramMveemplopgmenneser
l egitimacy is positioned as8@a%difstiactgwves val aeaeupeop
signi Gcanta w@anetedam mogani sat i olnhee sa& miacsdklse idrl awsnd.
i nnovation is not coséneilextpencse tpa otduet waoy mi ssi on
interwoven to establish viable offerings.

EXTERNAL POSI Tl ONI NG

A unifying chall enge ac/y ofsBkhaotwhiesstpass d®&rse i ge rpoeiivte dnhbygc

beneGciaries, and stakeholders. Founders repeatedly i
“"not a real business,® or ~just a community group.°
docunmnedntin the | iterature, where social entwwepfiases mt
and commerci al | ogi cs.weAswaomnte tfhoeunmgdiear! isneogt esde,h v gbe of f
j ust so happens toThevef tforbhitohesecvi e positioning
especially criti-acpl pdaseng whbae begirtimacy i s stil |l
perceptions can signi Gcantly influence. access to cont
Taken together, theseiantaunbdoes ahdwsehsatce offerings
details but foundaptisorcalaltenhewpstarets pursuSebot tevi
provision dominates, |l egal and organisational hybrid
l'inks mission and mar ket in creative ways, and chall
bal ancing soci al and ecomgbdmisc progi de. aTlhase s for und
madels evolve in practice, and how founders navigate t
out set .

~we®re del i veguanlgi trye atlrlayi rhiingche bu't
mi ssing people i n the mar ket becau
us as a charity.?®
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Tabl:e Summariye mtfat sed wodfcleadish g8 so miemat er pri ses

THEME COMPARATI VE EVI DENCE ACR I LLUSTRATI VE QUOTATI ONS
Dominance Three of t-bpsfpoetysparrma | t®s about the collect
Service service delivery (traini ave 30 plus peoplen it

h
Provisiorempl oyment supports) as i ndiviitdwssalgbout the com
consistent wit®@emaitcewnal (Enterprlifse tA)s a care
p

embody mission while pro ayos what | do for free
stream wor K Enterprise C)
HybridityFounders experiment with | didn®t just set up ¢
Legal anccredibility, sustainabil set wup a company Ptyga |
Organisat Forms include proprietar compa(@(Enter prVieske eC)del i
For ms charifpioss ti®oened as sociahighal ity trainingsas bu-
grassroots @Bsioceatamess as a cOQEntegpfise B)
l'inked to how the enctleirepr
andol | aborators
I nnovaticEach -sp adedmonstrates nov |t started as a passic
Mi ss2Mamkel i nking missi®ear windeg eare | mpacta others wanted t
Fit delivery mechanisms but (Enter priesRe eB)i nt roduci
pur p:osiemmer sive vans for noveltysos seeing how the
pat hways to training, ac conversation ande owner
and culturally safe empl iden{(Entetrprise A)
ChallengeAl |l -sgsargrapple with ,ext We want themgtual 6eg ace
Positioni whkether they are ~just a offering that just so F
business,®° or ~onl Yoagito i mpaCEnterprli sde dB)t hat
strongly influences mark and | ®/e got HKExitreaps if
contracts, funding, and

BUSI NM®BDEL OPERATI ONS AND | NCOME -WGFE NEQRAITA LONE N TNE BSARIRS

At t heupstsaratg e, income generation is <c¢closely tied to
positioned. I n ehedi mo@siel expmraedons are not abstract
deci sions about structuring offerings and communicat.
remai ni negalmigsnsdifdesner vi ce emerges as the dominant model

fees are structured, justi Ged, and sustained vary con
Service design as business model sol ution

One enterprise illustrates how servi-medelesbsghutitcmr.l f
del i berately creabasgdceoexperi éeavaerees gffancui plaigteides, t he f ol

“we exper i mentheodu rwigtihg sstihnmjel@mei rmugn gsl,ayamd gfswl It rying to
price point rightes cheap enoudhisophéciagi exiplee i medt g

both market research and operational pragmeti gmyvel mp
awaPyo |l aroi ds and paraphernal i aoc | s8@% vaeb @uideurahhanrcoibnegnu n i
social i mpact while acting as a marketing device to r
(group rather than individual) makes the business mod

economi cs.

Professional transformation

Ot her ventures have adopted professionalisabdased strat
initiatives into cr edihodal tnmarerette ropfrfiesres,. ememgmntnagl fr
confronted the risk of btey.ng Aericlkee viewwwRade rd ity eiati ,0 Iy ¢
higlual ity traininge but we®re missing people in the
charitys we want -guhaelm ttyo sseereviac ehigfhf eri ng that just sc
In this model, revenue i s anchored in workplace trai
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handwritten | etrteemrasi nasf asiuppnoretgr al , Vi sible expressi:
framed this dualotl ogiley a@lreearyloyy: goi ng get this traini

able to tell your staff t hat you®ve dHepgpmeqgr tseodcilad tva
becomes a differentiator in competitive service marke
i tsel f.

Cr o-B s Battiiloin

A third approachubeildy,s iom whiosks unpaid advocacy i s

mar keuti | ding and | ead generatiioih.i A®s omec d oa nldeme ® x@i &
serviceos they have to payw=s what I do for free is par-t
Far from being a drain on r esousrucpepsd htesdv@mmaeryc icale ag ie
the modelbid that talk for freewm because that gives me
for freeo and | ®veThiappboachebsaifdsmorgani sati on and
i Bnstrument al i n serceangtbhhgee oi srieondasa tain@n mode |

Finally, one enterprise demonstrates how cul tural Il eg
capital. Focused on refugee and migrant employment p.
" 86% of refugees are unerifhleowent utrrfe®s®modiednicoOmbinnes
commu#ietdy services with alignment to mainstream fundi
can charge for Yetr e Ghampeicalt sstrategy caanommunbiet ydi s
posi tilonnitnlgi s case, neutrality 1is an asset, enabl ing
gover nment contracts. The Dbusiness model is thus a
alignment, where cultural trusitdsi ofcdmoefmall | yomdlrarcd e d

Taken together, these cases illustrataptshepcaetirwaeisn Dintay |
their dual value focus. Service design can opti mi se
reframe | ived experiencef faesr,a adrvedialclye caommnhean tcrieatlo od e
mechani sm, and cul tural |l egitimacy can function as a
generation abdill cigndi amaeynot separate tasks but deer
servd csetriuctured, priced, and signalled in the market
enterprise i s perceived

GOVERNANCE STRUCTUREPS SONCISATIARENTERPRI SES

Governance str w@t usroecsi ailn extteaerrtpri ses are inherently
experimental. At this early stage, governance is | ess
and more about establishiog tegoui cmasy, amdarkalpigg gii & grad
the founder ®s mi ssion. Founders play a central rol e,
form, market positioning, and relationships with comm
téhse enterprises often use a mix of | egal structures,
project credibility and attract stakehol der s.

Negotiating hybrid | ogics

Research highlights governance as3®hakegmcismngesdoiralnepg
with commerwial hivim atbetréedwae ned and evol vi(@giedr,@dni sat
201.Brross the cases examined, governance emerges as b
it deGnes the boundaries of recognition by funders a
to change. These practicelst ,reveadurhoevs | &rge t modaiclyi s esd,
continuously balanced between mission Gdelity and mar
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The founder focus

A recurring feature is the concentration of governan
"We®re trying to build while we®re runningaSubbre®s ¢
founlded governance reflects thepdewetsoatse Lt hmi tiartpioans
entreprencium imdi mtrdaivrei ng momentum. Legal form emerges
strategically depl oyed t o influence how the enterp
i ncorpor at eedt aarsy al ipmiotped compahydi émPphasisinget hap a |
I actually set up a company Ptyo it®s goodThosbe a

gover narecea siisonl ess about internal checks and bal anc
professionalism to clAl ¢ et st hieents heer sphrecipes @t the tiea ltilayg. r e gi s |
as a charity but found that hgadbvielrintayn cteo iadtetnrta ctty ccoornpsot

highlights how godvwelatamere sdmpanw,r ecshariet pyerdmormas o vie

shaping market | egitimacy.

Community legitimacy focused governance

Community | egitimacy is another axis of governance, [

refugee €ont ékese govtermpancesi s expressed not througl

through representational |l eader shi p, emalkuirnggand at ha-t

neutrality preserves trust across diversebicloinsyi aodn

i nclusiveness oorepgortartgedvVvsti yplaehtoewre @ mai n s centr al to s

| egatly.

Toget her, these cases demonsupr agd ®c itahlat e ngtoevreprrniasnecse i sn

institutionalised oversight but about choices that

community |l egitimacy. Foundefroormdobpt pdiof eeséenonabpbias &

c 0o mmu # iétdyu t in each instance governance i S instrumen

resources, and holding together the dual |l ogics of so
s

ALY
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Tab2 e Mialcteitgeder nanc e

THEME COMPARATI VE EVI DENCE AI LLUSTRATI VE QUOTATI ONS
Found&emtred Founders often carry r At the end of the day,
Governance governance decisions icalls and trying to kee
mature board st madktiwnrge (Enterprise A)
concentrated ;éxtemaal
|l egiti macy often comes
coll aborators and clie
Legal Form Choosing the right leg |t requires a set upzo
Governance instrumental to futureabout the beneGts of e:
fl exiPiolfietsy.i onali sed i1be the ones to decide
contracts, while charito set 1t up for, you k
mar ket perception. tradlEnterprise A)
"1 didn®t just set up e
set up a company Ptywo i
company, to have that ¢
(Enterprise C)
Board Devel Boards evolve ffroemseadn When | Grst startedo |
and beginnings to moebtaesedr need a boardes just to k
Professiona membership. and started. And thenao
processa very intentior
peopl e with that( Ecnotnennepr
Governance Some swtpartemphasise cor | t®s good to be a comg
Professiona professional identeiddy signa{Eneefprise C)
Legitimacy processes. Goveowmamclku
geared toward projecti
institutional buyers.
Governance Enterprises rooted in The best way to addre:s
Communi ty contexts frame governaan entitysas whichpastiasté
Legiti macy and neutrality. Leader orao @®omnic, really opel
experience; neutralityanybo(dBnterprise D)
politically sensitive
Hybrid and Governance structures Once we make a deci sic
Governance reflecting both the opgo, then we® | tackle t
Practices constraintapofphtate.stCébecause that®s (Esterdpik
balance.c.redibility, 8@ "Right now it ®s 3& obnet ¢
adaptability, rather ty¢orma|  some just whoen
tabl(&nterprise B)
Governance i n Quee mssolcdamd ®se nsttearptri ses i s best under st ¢
rather than institutionalised. Structures are heavil
about | egal form, boarat icomglo siide rotni,t yanuws eed gsaatnr st egi c
secur e access to mar ket s, and buil d trust wi t h st
experi mentation: some enterprises professionalise thr
or sasiation model s, and stillledotlregrid i enapglyas iAce ocsse mmu
governance is |l ess about compliance and for mal over
signalling reliability to fdeptHdety &ondmpastopers|nantdi m
functions as a dynamic resource, critical toupg he pur
phase.
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VALWUEERI VEN PROCESSES AND VALUE-UREGOYERY ENTE&ERARRT SES

I ntegration of dual |l ogi cs

A deGning char apt eroicd tail c emft egtparitses i s that economic
outcomespboatduaced through everyday business pr-ocesses
driven processes are embegdeandnosereacl stsatgegi s ] C

mechani sms centre on building | egitimacy, demonstrat|
that can be reinvested into future growth. sTohciisalal i gr
enterprises musltubdakcgdedei odrel i very ofvasloucei ad @ phheanreeGt s )
generation of vraevueen uredfd chhveenrdyc cumul ati on of trust, | eg
l evel béneGtha)pstsdratge, value recovery is particularly
reputations and must continually demonstrate that thi

mi ssion and mar ket out comes.

Across the cases, f oundedrsi vdeenmopnrsotcreastseeds huonwd evrapliune o p e
Service formats are deliberately designed to maxi mis
descrgbedp experi emarees sSet tagiegls were not j ust ef Gei e
creatiocmogmmunity dexhméer iaéd soehas soci al i mpacts.i B®sfocu
about the collective exper i enacned hveh esreer vyiocue hmaavxei n3iOs epd u
i nteecti on and busi nescared Gicn ®tnictyyt iwonh m@mayidng for ses:
residents at once.

I n another <case, | i ve-de ®&Ixtpler beacame of henehoahdatlilon f o
mar ket able services. Thet Aousderhreceontedri se by | us
sharing my |lived experience, and then | .Owvad itiede h otw

sustain t hics rierdiittieat iwoevykapsl adcees itgrnaeidn itnog, gendenanpennaedob
authentwe®teg :had peopl e email and say, I wae°Jhisi dal
dual otfHatriingcassiesot s oulhasad ht,iralalidnsftergat es how val ue

val ue capture can blempnaudtu arhd aissueregtmdadtr ¢ ion ¢ ¢ Founchacy, w
noti nmg, know t hat we®ve s aFvoerd tthhirse ee nlitievrepsr itshe ,s wvyaclaure® r ¢
by |l everaging authenticity and evidence of i mpact to
as a chanici pwt ttotarcprids & | ef drevaiianagisn g¢ hat al i gn with a

Preventive health training provides a further exampl e

The founder lexsptlaaitneedd ,gi vi ng or al health talks for frr
training.cadrtrsacted “shudbrsatdg aoaxd turned advocacy i nt
“"when you®re in front of 50 nurses, youThecolhhdmaeet 1t h
component was not incidentselr vbhwiel dinhg@ggadVaneadut hegm
al so generati Frgrmaerkegeleadpl oyment, culturally safe
t o tbruusltdi ng, with neutrality and inclusivity ensurin
way services were designed and delivered was insepar a
Engaging in |l egitimacy building strategies

Across t heseupcsaskesmo nssttarrakrei viehnatp rvoacleuses es ar e not [0
sell,° but extend to how services are desiStauepls who |
consistently -msielddilegi ¢t matcgggi es to secure future opeg
form of i mpact reporting, wi th cl| pr ommottsaddce naosn sh a\vait res
tangible social out-bomes .acFowvi by hewas, eppbdbicitly fra
repubobat sasmrdvdecvee |l opment , with free presentations yield
organi sational identity were,alfoso kegepdged ngs alsea@i Pi
repositioning from a charity to a soci al ent-leegri se

BUI LDI NG RESILIENT SOCI AL ENTERPRI SES I N QUEENSL PAMBEREPORT



enterprises, meanwhile, used |lived ebpéelftidemnmgtammat neu
| ater be ¢ @mvdrmnteseudphpioptto or government funding.

Taken together, thesegpcaceisalshemwt éh@ati ses i-dr Querens| a
processes that align mission and operations whil e si
mechani sms that enabl e. sRirrovd evsad e sa nsbuacghe davss g vo e del |
crossbsidi sation, and culturally safe design ensure t

daily activity. Value recovery is achievedbtumtgdugh i m
which tomatehetrhecrreeput ati onarmaebapeéetal andededr aot reso
st aurpt phase, t hesientsdtgaadreegcioensc idrieng t he dual mi ssion
value, and they | ay the foundations for organisati ona

CHALLENGES CONFRONUR NSGSOGITARTENTERPRI SES

St aupt soci al enterprises in Queensland grapple with
organi sational constraints such as | imited staff caf
scarcity that hinder tlhleyi.r Eaxbtielrintay Ityq plhaery ganursdat encuivd a
rigid funding framewor ks, and government procur ement
actor s. Toget her, t hese pr esmsawkriensg, s hraepseo us t e atadgiocc at
ambitiamgd wul ti mately, the ability to deliver social i
Resowcamrecity ansir§uegiyvalist

Resource scarcity is the da®niphaseharuadtedrpii :tnii m go fmatn
chall enges. Founders routinely describe operating at
in infrastructure. Ompe et aumndelstnResg pvleariyn erdu cthh,i swe ®r e a
steady, not steady, steadyso youThe ofwgurnyder®s eadkn oawlde d
upfront funding woul d enabl e smoot her operations o]
coor dinnathiowetves ,t hat without f unditmgeetkh®ey Ssahraer i onpge raa tsi
experience, another founder identi Ged the inability
constrat®s: not sustainable enough fuomaubBave Xagmoyrt
dol | ar s.Tihri s2cxy=x<°l e of precarious funding |l ocks enterpr
is directedtemomwacadntshouitt y-t eamhet anmmamgl onger

Such scarcity means founders spend di sproportionate

delivering services. As wopnel lounder texpruessedke up e
on how to get more |l etters outwn instead nyhitsi e aidse s |
of f bet ween sur vi val and mi ssi on dilutes direct im
undercapitali sapimmade. thtei stialrltustrates what Weer awa
t hei aifl inteywinresssoci al enterprises, where thin capitald.i
compound Gnanci al fragi-upsy. sktar Qutegnskamb®s nmeetreerlty
organising condition, shaping all other aspects of st

Competi tpo®int iaoedi ng

Competition and questions of posupgiondingl aert @rap rtii caid
in competitive mar ket §heAwbDoueptce m@mex el aisnedige at t he
and there's a | ot of competition in that space. Ther
wor kshops in that space,. sbDhéhetowdedbl andscapehfhodot ee
to devote signi Gcant energy to differenti aniisnsgi oint' s o1

focused adtti viieteiless:| i ke you don't have any choice b
commerci al side], becauseThitshreir wl st rwaet evso nt®h e ecxli &s s
enterprises in balancing social purpose with the c¢omn

BUI LDI NG RESILIENT SOCI AL ENTERPRI SES I N QUEENSL PAMEBEREPORT



Foaheal t upsherthall enge of positioning plays out in d

the volume of providers and more about credibility, i
The founder described being appsr cheeach eanhStheyicipaelepp lee wa ma
me = and want a copy of al | my Power Point slides an
intellectual property =® you actually need the .backgro
Prot eltegixnpger ti se and ensuring that training is recogn
communi toyn add critical to maintaining her niche. The
explicitly linked tAmosihgmalgloiondg rceraesdoinb iwhiyt yi: t hi nk it
so it doesn®t say short little retired | ady &= it s a
qual i Gcations?®

At the same time, positi onAfnogu ncdaenr aclosnop eotfifnegn a one phoeratl! ut ni
heuni que status i ®Whtheé' ' mart ket only o discrete trainer
people do their dental service and do traininlghiosn t h
distinctiveness provides a competitive edge, but it
particularly when operating without the institutional
Taken together, thesempetamplen sBbBowot hahly about riva
about howpstaré¢ positionedThade pexaasiplllewds tfruartteh etrhe b
“dual |l ogi cs?® problem for soci al eqdrevipce sepgroviheéegr an
mar ket whil e remaining authentic to their social mi s s
precarious |l egitimacy.

Wor Kf or ce acod sMorlau mttese r

Wor kforce |l imitations signi Gcantly restrict the capac
enterprise that relies heavily on vol untlete@ss keixmpd aofn er
to ask people to drive from Bri.sbBmies dddevme n dennfovye ean F
under mi epseaparbiislei'tsy to expand reliably. Whereas anot
but equally pressing workforce chall enge: ashorTthaeg es
founder atmi tap@®@®t get professionals to go to t.he regi
These account point to systemic constraints beyond th
availability shapes the geography of i mpact delivery.
A recurring sentiment across cases is that without th
unattainabl e. -fOnecuscdmmmtidgrypr i s e describes t he uns u !
foundeits:t he end of the day, it®s just me maki>’ng t hos
With | imited staff and a heavy reliance on unpaid vol
to manage operations, admini st fhatnidend,] yand het dategiadc u
enterprises under scarleesndetde wopkif@a@ance @afomn, vol-unt eer s
experi ence 3chountt rii-tbpusttotrtsi s bl end tends to skew unsust a
The result is a heightened risk of burnout, fragile s

of dgliver

Stratreaghdcf s: Mi ssion vs. Survival

The scarcity of resourcefsf ampp a iGeisc sltaraltyeghet weeardef u
del i Foeurnyder s bal ance their day jobs alongside the ent
and mar ket Thegseonteinuously need to evgalamat appil meaadl |
despite repeateld mieghetctsippennd Gve hours writing the gr :
by the |.2As ts etnltri eme’nt ssharedt dbyprsiteaadeti isnd hfat amewor ks
di sadvantage forOsenat bumaderr ex pbaisnaesd a heverhyal d malgle,
organisation, it canndundempeprevwdehs!| whgedowméhlate gc¢
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Even when they have relevant expertise and community

t hemhebarri erost haefrtuepcsta a swhweerlel ,a | ack of i nfrastructur e
organi sational category undermines eligibility to tel
mar ket concentration among-upsargetfti ahtyems ,sulbeawnitma@cE
coll aborations, which reduces their ability to build

Partnershipedged @dapblseabetprises. On the one hand, c

resources and credibility. A founder noted that part
bodies |Iike QSEC can opentrhetdooWhenocbesddesi agdt b
partnerships, another founded notes that accelerator
practical beneddlsi nd.anOmgrtameg ot her hand, partnerships
e X apn e, reliance on volunteer enthusiasm and resource
free advocacy sessions to build rel atinarestsiipse carnedatdeg
on personal capacity ratmerathamcaisest putinemalhi PSP PO
for visibilitbtbpwewmdnrled i triemaddw,e underl ying funding corl

Strucpauadbx

Toget her, these Gndings ISevag@s ar esdmiiwemgmli npawvatox:e
commu+eimbydded, yet the very systems designed to suppc
Grants exclude operating cost s; tendering rewards si
requierseources to cultivate. This forces founders into
over strategy, and | imits their ability to expand i
pocur ement procesuyess ,rim&knyedtngr tl oc kceadpiitmala saydloen, ofun
grow to the scalteerrne qsuu srteadi falri Il iotnyg.
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Tab3:e Chaldréewgeehsmatregponses

CHALLENGE SERVI CE PRO HYBRID SERVI SERVI CE PROV COMMUNI TY
DI MENSI ON (gNTERPRI SE ADVANCI NG PU (ENTERPRI SE PARTICIPAT
THROUGH TRAI (ENTERPRI S

(ENTERPRI SE

Strategic Pricing and RepositioninUPursuesentétl Neutr apagr tni
Decisions formats con charity® toinnovation ( positionin
adjusted to enterprise?® partnershipstrust acro
affordabili as credible systemic inecommunitie
viability.
Resource Limited fou Only one pai Resources di Foun-Hed
Al l ocatio (balancing |l ack of fundfree advocac workl oad i
enterprise) staff recrui | egé&nerationunsustaina
invest ment demand. staff expansreliance o
and marketi volunteers
Grants & Limited cap Grant reject Struggles wi Acknowl edg
“scrape by° does not ~si health focus very smal
operations; comfortably® between heal tiny?®°; can
funding wou categori es; and social ecompete fo
|l ogistics acosts excludcategories; government
but is unav most grants support absecontracts
by |l arge p
Growt h Aspires to Sector compe Growth | imit Scaling co
Ambitions nationally ability to sregional wor by wunstabl
but constra workplace we shortages; s contracts
|l ogistics, training; sucoverage weaorganisati
volunteer uncertain. areas. fragility.
management .
Tendering Too small t Not positionPositioning " Not big e
Scal e |l acks infratenders; creand social etender; | a
|l arger cont service procomplicates monopol i se
l'imited to undermined beligibility; settl ement
|l ocal reach |l abel . government reliant on
procurement. subcontrac
coll aborat
Partnersh Volunteers Accel erator Builds credi Partnershi
Coll abora enthusiasti mentoring ne partnershipsessenti al
|l ogistics ¢ more valuabl orgs; advocacoll aborat
engagement; grants; supp presentationuniversiti
partnershipskills and v networking acClubs, QSE
aechoc building. academics
the door?
contracts
Capacity Focus remai Founder spen Advocacy + t I mmediate
Deliver | smaddale deltime on fundcreat¢ e@eldi prioritis-e
inconsisten acquisition but systemicterm plann
expand reac outreach; di in oral heal suf fceormsmuni
stable resoimpact. trust is s
The chall enges -wcponsforcoinatli negn tsetraprrti ses i n Queensl and r e\
shape ent er pr i3snea ndeelvye |hoypomeindti t y, resource scarcity, an
compels survivalist sonméeprpgygbebepigbhbmpatt hevdemanwndr for
' i mitations constrain operatiodrnal pdagaciniy;siamd i merey
with Gnanci al viability. These are not t r arntsp ent ob
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experience. Whil e soci al enterprises are sites of i

navigating complex institutional and mar ket constrain
Toget her, these cases reveal that networks serve as
support. Whet-desighrodghi tal pl atforms,-bdinlsdiingta omad
fractured commpsi aceées yesgadcandtreconGgured relationa
capacity. These erxelmptliesn aalf Garnt htihtastct ure is a dynamic
l egiti macy, a n dF osrc apl oal bil cey siankpbaecetd. a n d t he ilnevsessotni nigs icnl
relational infrastructure through stronger mentoring
inclusive network hubs ispsrictaancanloveo begsndefthgt!l st
establish sustainable pathways for growth.
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PATHWAY SRODWTHOR QUEENSQGINEANTERPRI SES

Growth in Queensland®s soci al enterprise sector t ak
motivations and strategies among founders. For some
mar ket reach, increasing campsct ¢ ydelaindes c@il ¢ atgett heo ¢ i
the focus is on strengthening ethical and sustainabl
supports the integrity of their mission and all ows th
scope. Both approaches shareca@anacmimei t anleind droe altuiad n,s ol
how they deploy their social business model and engag
the following sectSioenm ave Vadeet tbteat erime t hose enterpri
build capacity, net wor ks, and mar ket |l egitimacy to s
acknowl edging that scaling i sDrmomi ntgh e no mgluyal p & tah warye te
seme-dapt h caswe setxupdliacisn how Queensl and enterpiinses ar

t he Queemncliand elnannedsperd pseey @mahw g ohw.t

Early goowah vabue scatbBesformative years of their tr

pr eseinnc etsheeliernae ¢t et s, wa it laitaingds haol i g n  tolf & iexrt ios gar cvg ucier e

customers and partnkusi nddsitndvioldi weitstaype,cutrheng r el i abl e
l earning what dri vebsuirledoewss p ehuislirinteisessn gaaod er at i ons. M:
category are also i htastpiemgonaawmwBsernpbstagandbnng fundin
coufadcilitate or caoBsmki édamtterppescatiages ftbags erant he

groundwork for a | arger eWhemre@as sfomwi ¢ the striaddidierg irae ac
stabl e;l edalouegsani sati on t hat delivers meaningf,ul i mp a
demonstr astusntgaitrhaabti | ity and mission integrity can be

Mi-dr o wstohc i al vahaeeesmavVedsbeyond the uncertainty of e
established a clear market position, with multiple re
sour ce. Thheaivre bmaarkdest and f undterrugte@tbginn t 3sounp paanralts eadt re e
by tailored offerings that reflect a strong understan
and governance arwhmoheehabmabi saterprises athethis g
mi ssion and quality standards. These enterprises ar e
partnerships, and introducing innovations to remain c
expankByanending geographic reach, di versifying produc
to serve more people. For others, the priority is to
of i mgpeaccur,i ng amelreatuisaumgy,ai nabil ity of their business
Evi dence from the Soci al Val ue Scaler case demonstrat
sol ely about increasing revenue or customer sagment s.
sustain its social mi ssi on whilln Q@uwemrnsd eiga I@sfefnetcetripvreil
sector, growth can mean scaling up to strengthen im
mi ssion iTnhteegdiiver.sity of these pathways wunderscores
measumetd only by size or sustaining mar ket demand, bu
its growth trajectory with its social pur pose.

ORI ENTATI GERNNEKE OFF ERIRNAGSMI B ROWTH SOCI AL VALUE SCAI

Queensl and®s Social Value Scalers display a diverse
gr owt h. These or i edi ppauri mnsse smpache-bpse@iredochal enter
community service NFPsdr ihyemnr iHbissoicnieeesitsy mo gsi @anor s . Thi

influencesheoprodltgts and servicesbutelalveo edowot hée
“growltehmonstrating how someciamg et mp aveheesr efaosmypst rhaerr e
sustainablyssathlbuytexpamedi ng in size.
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L

SOCI AL

Eargryowt h tsermad ere be focused on

stable foundations: establ i shi
validatimg rmaekgaered reGning int
processes. One founder describ
simultaneously building a viab|
protecting tWeeijrusvtalweenst: t o mal
t he foundati on i s strong befo
getting biggerns growth has to
mi ssi on, not just our revenue.

These -setaargley o pperaviodesd account
abougxperimenting -mairtklket prGaduc
exploringsemwiwce opporatnudni ti e

strengthening customer acqui si
communi ty-orsieegntieede NFP expl ain
their model relies heaviil® on

about makawngi lsaollpse,opl e don®t F
to buytthreemeal service is the
the tools.?*”

I't is interesting ptho liodseonpthiifeys
cadi veFgr.exampl e, some in the
stageespansi on as essenti al t
i mpact, whil e otherVée ®e xprmess

chasing being the biggest,; we
ten years stild]l doing good wor
Mi-dr owt h spabeir de account s

demonstrate hownukst pbEi srheivnegn u
streamas be |l everagesdr onpgerreat
mar keitdent ity andopempt boad.

Enterprises i n tehxpr esstsage mndr eg
del i berate market orientation,
product customisati on t o sec

positioning. -f e@Pnreposper oGdaper at o
expl ai wWwe@&@ve gone from proving

real ly l eading in our spacen
accelerating without | osing wh
Mi-dr owt h enterprises al so t
established funding sources

l ongerm strategic plarmrning. A
focused business described tf
reinvestimentbudget all ows for t
we need 2wbag®ewl eft is given a
of the proGt, but growth comes
more. °

Evidenced in these accounts 1is
an enterprise, whi ch can al ¢
approaches. For s ome, scaling
reach and extending soci al Vo
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others the priority is sustaining ethical, |l ocalised

and core mission. This philosophical di vergence und
enterprise sector is not aismptgteagildécneloi pe oghapsesd ob)
mar ket realities.

Tabd4keel ow il lustrates how soci al enterprises set them
entities through how they operationalisknbeaihgsgr omod

enterpriseesstfacdbdusshamg their semodeet ofdterialgisalbloe see
and embeddi ng mi s diusn naelsisg phEaettriicebdel s often bl end t
grants, donakiods,suapodrti,n relying heavily on found
volunteering. -gBryowtontscaslter smitdave diaetrisviGteided hand ao
demonstrate moapeerfactrineamsedldiee m t o generate sustainabl e

compete directly in commercial markets. While this st
diversity oflembnbtos asmbamsees hatf pweusiugo re x p asntsrieomg tthoen t he|
soci mpawhi,l e ot hers aomrsolnibdsti i@emep $ N d pe rsaatfieognusar d mi s ¢
integrity. Across both stages, business models are d¢
but also to express the enterprise®s values, communi t

Tabd4 e Comphlursii mmosdse | 0 covall gceal er s

FEATURE EARLY GROWTH SCALERS MI ISROWTH SCALERS
Revenue Sour Blended ineacmd:e dmaldli Di versi Ged commerci al
membership fees, fundtrading revenue stream:¢
targeted g+amtds domrmd i grants; someopatiompr méd
Commerci al A Mi ssdloingned trading ( Broad market offerings
sustainabl e prcadwctse,sr markets (e.g., contract
recruitment, consul tant
Mar ket Posit Focused on | ocal commEstablished brand ideni
early market validati specialist or provider:;
aligned with core mar segmentation, beneGci al
Operational Lean, floewdn deerams; volitFormal governance and 1
invol vement; emergingpaid staff supported -wi
processes sustaining operations
External Fun Grants and donations External funding (e.g.
operations; roefgfu lcaornta suppl ementary; strategi
val ued partner shkipsd assdpp ar t
Mi ssion I nte Revenue generation cl Structured strategies 1
delivery; caution aboalignment of commerci al
mission drift out comes
Growth Philo Emphasis on building Pursuit of market gr owl
before scaling; some i mpact and/or to consol

over expansion

GOVERNASCRUCTURES®SCI AL VALUE SCALERS

For Soci al Val ue Scal ers, governance is not just an
mechani sm to ensure that tdirei veenrt ewhpirlies eo preermaati innsg mins scic
Bal anmisgi en anids nonegm®st ant chall enge for soci al e
governance provides a framework that keeps the orgar
ensuring Gnanci al sustainability, which eniadil ess eacl
withoutmiceimpgot heir mission. Accounts of governance d
can bri ngvitsogoentahreyrahdadet s biap dwhessicogmbi nati on enabl e
Scalers to operate and sustain their soci al mi ssi on.
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Legfadr naantsis r uct ur es

Soci al Val ua SEbabercase demon etgrad t efgatrihda tnsga reynitnegr pr i s

Queensland. A common tbemmiet mbererwvedtiansparency and a

are registered charities witfhprt @t sAuGad mmil $ finoCh@ACNC)]

al secognised soci al enterprises through peak bodies s

T Mi-drowt h tsemd etrs have governance arrangements that r
aboaoflli re@troorvd ding strategic guidance, overseeing
and Gnanci al priorities.

T Earglryowt h sfctageresper ate with | ewist hf osromael rgeolvyeirnnga nocre
team of wvtoolaulnlteecetrisvel y making strategic and operati
these arrangements stil/l aim to kmeeki ngh.e mi ssi on at

Boacdmp o saintdixprer ti se

The composition -@gfowvwtohararst eernprmisckes refl ectsoaidblibe

mi ssion erngemmései al .calphabsi Inmitxi éess seen as essenti al

tension bet ween pFwrrp oeskxea mggride wit rind @tn.t er pri ses that had

boards inaodporcatsedy of prof evouiddhaw hHhadcdhbyweelindect Isato

on operational scope, | egal compliance, business m C

strat@Wigeesarsl yv gr owt hd eemmotnesrtprrafteeedmalleisssi ng govéwuhance p

expresseedstta omove towards a Board of Direct ogrusi dteo str

future plsacmiliimg .f or

Stragegiecnance priorities

Across both -gaoWwyhastaged, governance plays a central

key stratelgat emallke the enterprise to balance missi

include:

Ensuring
Safeguarding Building transparency in
the social inclusive and decision-making,
mission during ethical particularly where

market workplace socialimpact
expansion cultures fundingis
Strengthening Managing involved
financial riskand
sustainability compliance

Fi gbreStrategic governance priorities
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For early
making processes as
scaleg®vemhancencetrparagis

strengthlkempproaches being d
strength of governance |ies
operate as a

Tab3: e Gov e stnranctewss @ ivallodceal er s

ddpeblpd ,ayea(mpaead iiTmbmmar ket ng

growownerscanece sodpemnatciecon atersd oeni Ai ehgeng
th-egdt managément ftomshiedredwtirie ader
gr owaiht hmatnhaeg evn eennt
tten st hr stageisal
anchor
governance

t o
evel oped

in its ability to

FEATURE EARLY GROWTH SCALERS MI IEROWTH SCALERS

Legal For ma May be incorporated asOften registered chari-t
newly registered charirecognised as social el
enterprises through seTraders and/or QSEC
QSEC)

Governance I nf or malf corrmasle mir r ange For mal Board of Direct

Structure deci-maknng of tleend foru nd

guidance, accountabilii

collectively by volunt
Board / Lea Limited for mal board nDiverse professional e:
Compositionoften comprises founde Gnance, psychology, opc¢
or active volunteers represented on the Boal
Strategic F Operational resilienceStrategic growth manag:¢
Governance early market growtnmakic mi ssion with expansion,

processes positioning
Key Governa Transitioning from inf Managing scale without
Chall enges structures; deGning roGnancial transparency;

building governance cawith evolving needs
VALWERI VEN PROBE®SHSE RECOVERY
“"Value creation® in social e n tseorcp rail s easn dr eefceornso nti cc  hvoaw
their akdri v3ddiesl Val ue Scal ers, val ue creation
soci al and economihé¢ efbtudostoinveast ed by addressing market
community Thleesls enterprises not tdreliuys tdoemeirvse ra nddi rbeecnte Goc
but also shape the mar kets ankarslyys tgennbsetijpirni wtlelisicsh o ehee
studegnd to focuapmpmoambrdallyiaamgd buil ding mMbdeabwt Rgiti

enterprises have
the vissdaslmect @l . i

greater
mpact

Earglryvywth soci al

In early
can woxregkmpl es evidenced in t
T Creating new

i nnovat inoon oanse has

acti.viTthyi°s

ever

contributions of vol

nonproGts retaas webbhhegr
T Raising product and

industry®s race to

as wel |l asuptosiugpiphy chahae

del i ver-gda lhiitgyh,

principles can underpin a

BUI LDI NG RESILIENT SOCI AL

mar kd&tor mextaanpibemsg:agr owt h
created a
approachilkereoughkenmavikst i
uThhtiese risn nva vsa thil cen ahnads veasl tuaekdl. i
support
linn dtuhset rtye xsttialnedsa i stehcat! dl metghhge n e
ceonnfnai (ot ck & cnsgs ,sttod iam a b
puapsparenhcy.het ennhbypri
t hat
model

t phreo cbeost st ot nh, a°t

p u s tl abcuntaoh | e o

ENTERPRI SES I N

rragpatcii d egs ,t oori nlfd aweeln ceo mmulruist

Brvuai\l laideaunekbe @ li ¢ i sna c y

gr owtfhoc wsad suter ¢d e@itn @innew moocmlusi ti es

his case includes:

pl atform
nto the

businesses .to

demonstrated

viabl e business

founder

volunteer
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T Normalising new condlmpeticecmamadalod ve pieosnoenecteipntg

suchaaslibrary aofl oclail n@@g®ai nhat can change. As one
" We®ve had over 1,300 |l oans go out to member s, ever
geara it®s all about making these things accessi bl
ot her wi.Swecadess of the eenduecragtriing poetqeuntriessl me mber s

in a sharing modeenvi rdoenlnevnetrailn ganbdotshoci al value by r
community connections.

Exempli Gedeabyytlgmswt hexampl es i s the w@emnéatei wietcyovieny
mechant bhn6 emddest ®wnddicogme supplemented by -giradts, d
contribwtitdns. stage of growth, ent eromrmusndst yd eenmograsgtermeet
creates value t hatmiaslsitigoine awii tl s &dndenreemmasti @ed | nc o me.

Mi-dr owt h soci al Svcadl hupea gststhaal peirnsg mar ket s

Mi-dr owt h e napeerpati es evsi tbhu sciometst snlesh naneds t arbd ri ksehte dpr esenc e

enabl ing t hesn rteon dtolceursi mgantheexpamdil ug ntcke Ex amal ese pr o
evidenced in this case includes:
f Integrating miss-ieadi ng o pAi apdfiosftterypose enterprise ci

1

il

directly in a commerci al contracting market heoffer
entirety of our proGtor cah ahruintdireesd. pTehri sc ecnhta’l | enges i
that a trade business can be commercially competiti
Embedding ethics in supply chdaioms exrmdnpd s tuaneesre nd ep g
purchasing power to support humahow ivgeh tssp eamnd oswrs tnad
how we are trying By isregdact i nlgamomd?y suppliers meet.i
soci al 3cevietneraifat erhs and months to sitthe téimtoemgmr ias é
influencing theswctder cowamedsi fadirer, more sustaina

Hybrid value <c¢reation thrbBaoaghekamphbeatehteeprvises:
through nwemghk ati on that combines selhdsdmigt andiithyet rae¢ sm
provihdolnigsti ¢ empl oyment amdirve vo@e swyr pr wgt amwb oen
vul nerabl e backgroundse assist them to rebuild thei
start their.Howmpihtuadiirnteso wtursittohmteassd csisalon wi th every p
bl ending commerali aé¢ iamda soicn@lle vtransaction.

Mi-dr owt h val ue recoversguatoaierdisng,r ewimolr ediswdrfsi fi ed tr

funding playing a supplementary, strategic role. These

such as -tastomeservicensd BD2Btsacviags, generate suff|

operational costs. Surpluses are then directed toward

progr ams, profit donati on, or expanded servencaebldel i ve

the enterprise to compete commercially.while simultan

Strartregrael ue ameaatioomcgl i ng

The hall mark of a Soci al Val ue Scaler is the ability

1 Early gernopuhtabsi ses prov,j ngominenimoyeéngagement, and ¢
streams to cover costs.

T Midrowftdhcuses on scaling thavkesi fpfhgenoeome, and e
driven practices into competitive, sustainable oper
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CHALLENBESOCI AL VALUE SCALER

Whil e Social Value Scalers share a commitment to alic
they encounter vary in scope and complexity dependi n
mi-gr owt h stages, these chattleengeens,nfitresocecetahkhtlteg
deci si ons maidkgra lcoomnismdhied at | mpact .
Earglrowt h :s Paleegmdgl ity under constraint
For early growth enterprises, ptrioei dgmitunleinltneodiean & ¢inmgg
' imited resources and unpSewvdercalabagrifyiodndgr stdeamsli
di f Gculty of accessing appropriate investmemundear gr al
working in a circular economy niche explained that cu
mat esr,i awbre®a bottl eneck for producti on. These restr
invest meoapbkanndalrgei nfrastructure investors were unin
whil e small er funders | ac kteide rt hien fcragpsatcri utcyt utroe bnaecekd e ch.e
it they face ~an el ephawher e @adikalngertoernpircies epriosb | stm
systems desi gned -sfcoarl eeictohnemmu nmitcyr opr oj ects ar | arge co
For ot her early growth operators, sustaining cash f
delicate bal ance bet ween generating i ncome through
communi ty rel ati onshi-lpassedl nendreeg pciasenpon&tl ywe-fogpd ,vol unt
meaning that while staff costs were minimal, there
volunteers. The founder emphasised the need to ~keep
and personalised membehaengaigtetimesnntessenti al for grow
resource when administrative capacity is | imited.
Mi-dr owt h :s dMalnearganp g eanxdgiu gyt ai ni ng momentum
By thgrmwtdh stage, Soci al Val ue Scalers have proven
chall emgrragifng scale without compFomdshggi mesabohitmnt
a persistent i ssue: corporate sponsors often preferr
|l eaving locally focused enterprises competlimgbif@gersm
ones just want something that®s naheoC&EIO aotdtedhehi ght
the mi smavteem Heinder prioritiesbasddtimessrgani sati on®:
Ot hergmowt h enterpriseaspeddBer icthead | fenggtessr. One professi
experienced hesitation in the marketplace due a o wi de
[T ttl eomumewhgontracts. The founder reflected on the
growtlh®ve never scaled an organisation to the size |
about abil ity Jdi svaswad @miessisonp.rcompted changes in Gn
including delaying proGt distribution to maintain cas
Despite the differences in scale and gropwtthmgesati on,
f Financial :febtabteitteywmshoant ssperci cojfantdi ng, unpr
revenue streams, and -stmgeednmesetmento growth
f Systemic and r eg:usleactsogreycibGer rdoenrsst r ai nts such as ma
procurement rules, and infrastructure funding thres
T Mar ket positi omalnagndiemg ilocmcsal focus with broader mar
mi s sdroinven choices with commerci al competitiveness.
f Operationai mstedi stafGng capacity, dependence on vo

running bodrhi we s sarbdacmanrgk eotper ati ons.
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RI SKSVAOFUE-DEGTRUCTINDOONL LABORAANMWNRTNERSHI PS

While <collaboration and partnership are often <celeb
i nnovation in the soci al enterprise sector, the case
sometimes undermine vallur thkhé hrees e draanh elnihdasel ohat [diutee t hi
cedestr pywnhiiccouor s when alliances inadvertently divert
conditions, or erode trust, |l eaving enterprises | ess
Early growth socriesporvtad di ep ssrctail ®ulsar vulnerability to
revenue streams, they often pursued multiple <coll ab
resources. Yet these partnerships somemplnee,s dnred ftoou rd ¢

reflected that s nfadndegd aprtosj eacntds droengouri r ed signi Gecant
“"We spend al most as much time writing applications &

This suggests that whil e ekéeemnal feuppest pPheviadend n
constrained capacity for core activities, slowing the

Simil ar | y;stsaognee oepaerrlayt or s despairbedppreds gmes ewhue m e me |
that diluted their mission focus. As one explained:

" Everyone has their own agenda, and someti mes you
than staying true to what you set out to do.°

These examples highlight t hat coll aboration, whil e e
funder or partner priorities misalign with the enterrg

Midgr owt h sadesloerrseported instances where partnerships
Larger enterprises with established commerci al ar ms
someti mes came with restrictions that | imited respons

" There are conditions attached; you can®t al ways
end up shaping programs around what they want rep

I n such cases,wlkixdrneeranmatl tfou nsdtirnegngtameacgmawl Fdapti ve t e
forcing compromises that | imit innovation or wunder min
reliance on a single donor created reputational ri sk:

S f t hat funding stops, you®re suddenly scrambli

everything around their requirements. ®

Taken together, these experiences suggest that the <co
not only opportunmitsg eisoamudersiafiuts @ er.iddl ke tdfi ensense, the
cases remind policymakers and funders that partner st
beneGcial. When poordegstad i gtniealn dfhewalries kbyxoconsumi ng

i nnovati on,usotr wirtohdisntgakerhol der s.

For many enhet i, 88 egmtsaeet i o nmodreel itvleare dc o retsioh wii thyy 1 mme d
operationalwhcdHhaeel Ibeuniglggdsi mgstrat eghesdédiadplaswhtaya.pabi | ity
devel opment is a | ever wiotrh sprad d ensys sroecthan & g tmp@mtwg o b j os bk

anmet work actiwheiduershppiahdged or secured growth. Fr ol
these trajectories reinforce that growth itssemdsge,accid
sei,ard recomppPurtanities (Weerawaflfdeaac &l ¥aabadbhi 20ma
government, intermedi ari es, and sector | eaders must
growth pathways, and wunlock investment t hat enabl es
returns and traostfoamad i ve soci al
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MARKBEHADERS WMITHSIAON: ESTROBCU I ANHERPRI SES | N
QUEENSLAND

Established soci al enterprises in Queensland represer
st aurpts still t est i msgt awiea bvielnittuyr esr comaewtih dating their
operate with stable burséwernswse moared sa wtiaeksi &edrd of
competitiveness is sustained through c¢cl ear mar ket pos
varied customer segments across multiple busiimess mo
vol atil e conditions and strengthens their ability 1

advancement .

At this stage, organisational depth becomes a deGning
|l arge teams, for mal governance systems, and distribut
operations while uphol dmentgursiacyi adl spourpossiet.i oThhseitrh e m
reshape industry practice, and innovate at scal e, re
continuous business model adaptation and renewal ( We «
Gva@Queens! and enterprises t o il lTustrate how they na
diversi Gcation, and i mpact measur ement , and how they
social wvalue creation.

DELI VERISNGA LAEFORI ENTAT | GCOAINFSE RAINNDG S

Established soci al enterprisesranngi Qge eorrsileanntdat o peisata
portfolios, reflecting the sector ®s breadth and ma t
di mensi ons: the diversity of egper adteivoenlaolp memrmaionfs , plaa
programs to deliver on mission at scal e.

Diverse operational domains

The established éenteéehprlitaaseratt editence varied soci al ch

across the state. Some driisamti |l {fhgirn nml sssi on ,aoawdarednp
positioning job creation as central to enhancing inde
their enterprise exists to ~centre people®s value ar

recognising this as a Iflouenidnag.i o&i nmiolrardryqg adaenrotwer [
or giasnati on emerged from ~a community otferpne oun eempwiotyhe dd

excluded from a highly competitive | abour market.?”®

I n contrast, ot her established amtcerapr iisseosl awo rokn, atp s
wel |l being and. a®nmalorgealnf ama¢ i on highlightaeddlrteat siotc
i solatione showing the impact that rescue .®@hhemmrss ca
operate in highly cdonmner caisadladsegd ananmiknehtiss er ¥t iclels e mb e c
a strong mission to employ individuals who face sigrt
orientdemomstr at es how established soci al enterprise
chall enges and compete in mainstream mar ket s.

Multiple platforms and service offerings

A deGning feature of established efmndeetped seasr viscd hpeli
t hat sustain their mi ssion and extend their reach.

enterprises build diverssd hadco®yntfems®e dfotihni tmpatcitver
For example, one cooperative has created a suite of i

di sabjildatmeil e food trailer thab akbbws$ hdi saandduanthag e
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| arsggeeal e environment al mai ntenance contractsOwith | o
organi sation started from out of a community organis
people with disabitleirtmi essh ewntpd owerde [Tdheyg had struggl ed

mar ket had exdhesed diilvems®e ~food spaces?® and ~green
revenue but also provide training and employment path
refugee wor kf @oroeipgi ogr &mg,) i sh | anguage and vocati on:
empl oyment, and offers enterprise development service

Simil arl yf oacudieda einltietrypri se has structured thatactiyv

rangeom commerci al businesses and nurseries to suppc
services. | t s pheadmplse pvhiyt H sdicd eelirl:i t i es warelk eipn i @wner y
admini stration in our employment sitesThtafagarlgamr ser
mo de | ensures that inclusion is embedded acress ever
~ One door tocopweysaaycommitment to building multipl
economic | ife.

Ot hergani sations working on soci al i solation and wel |l
One enterpriEseendotedl]| vy, [ we] were set up to address s
the i mpact t hat ani mal s, and rescue animals in parti
purpofhkertr of ferings extend acr oss -sshiex t @&ir-s taenhdt €irnpr o
intensive programs, online and online intensive for ma
fami logsé&mprThis capacity to divdesi fggpihgr masponsi vec
systemat adapt to the varied needs of socially isol at
Finally, coormneenrtcedal ¢yt erprises such as those in the
established soci al enterprises sust-ad0ohumeci adustnrpiaecd

targeting contracts across heabmmodaéej oagedndangri ba:c
enterprises generate stable revenue fl owsreAseomer ke

empl oyment opportunities for disadvantaged people in
wor kf shewi, Aig how mar ket competitiveness and soci al in
Taken together, t hesee etxabmpil €sed | d asitalatenthemwpr i ses i
mul-pliatform ser tvihae <yysntbemse commer ci al activity with
Through <caf As, mai ntenance contracthssi $oeadi wg| | beiang
| arsggeeal e commer ci al services, t hey extend their mi
communities into mainstream economic and soci al i fe.
Disability employment services as a deGning orientat.i
Among established social enterprises in Queensl!l and,
promi nent and enduring orientations. These enterpri
meaningf ul work is central t o irntdiecpi epnadtei nocne., Anse | o nbee |
“"1t®s a sacred missiono we exi st to enhance the 1ife
di sabilities. We | argely centre people®s valwue in th
i ncome. °

This empboyeenéeéd mission shapes both the strategic d
these organisations. For exampl e, one cofolperateve ek
participantse who were peopl € ewimt uneéimpad miyleidt i g ewh d a\
to Gnd wor k. The | abour Byr potsi hbadnieng!| etmpt oy memt ° as
dignity and inclusion, these enterprises highlight

i nequalietiladboium tmar ket .
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To achieve this, -feectadéd shedi ali sabi éipryi ses embed op]

business wunits. One organisation cQanpet udecsr tthd so e | ©
reflecting t he creation of di ¥éresem enf Ay paoadntnsur B B
manufacturing, war ehousidigs ahlinldi tayd m@a mplsdaymeartonar iTehret a

a distinctive model Unlfi lksal sweali-bdnaasbed oat pypcrheaa d it eys , t hese
harness caommdmraicdals and diver se sertvercne rpdlaetsf ofronrs pteoo p
di sabilities. Whether through enwvsaalnenemd mrhe rmaii aalt elnawn
integrated housing and training &lerme asisr,e eanfpl Dyemeads

I n short, di sability empl oy menstt rias erga tc fomrrli ye sd adshd o wihe
soci al enterprises in Queensl and. It positions them
purpose and mar ket competitiveness can be aligned, wh

empl oyment at scale.

BUSI NM®PEUNESTABLI SHED SOCI AL ENTERPRI SES

E st a b Isioschieadl enterpriseairnc@Qmeensi ahdperception wit!
Their models are not a set of side projects that sub

causestainAbtess our cases, four patterns stand out:
that protects mission, diversi Gcation into multiple c
mar kheatsed i ncome as the corenedvbabetl offiadapndng Hustk

conditions change.

Financi al aut onomy, on purpose

Mature | eaders describduadcanss amuaths md escsii vinonacttd vity
earned .i nTchoemedr i ver i graottsa sraj ectfiusrmaloft o | et change
the pace of iIimpactweAseoheyCEQ® pot mobveg away from rel.
because it changes all the time and it®s not easy and
our own commerci al businesses or social rentleeppéespbket
who work within themedhmdsfoort htah e wieu £ iamlehdes npcht i sl eovs oi prhiyt i
echoed by another | eader who resisted building a fu
certainly didn®t want t 4 emromGtrs btult et twoe rteh ea lf rl enaoddy od v an
di dn®t want to run a fundraising team eithernos |t was
income generatingrontdami satfiuved,r ari dtimga organi sation. ¢
Financial autonomy, in thisavikew, ciha nmgatdh,eo nplaye lrtam mbdaifttfiac
for faster experimentation, for backing ideas that S
' ines, and for sustaining proven initiatives even whe
Diversi Ged commercial arms that carry the mission
Established enterprises do not rely on one product o]
commercial wunits, each with its own market and each d
captured the approlwcdir sulticiinceady has got a niche segm
di fferent. So, if you talk about the nursery, they®re
tal k about the cafA at the airportg ithey@mef aatgetn
mai |l boxese bin enclosuresas warehousing and supply <cha
al l got ni chdadhisstsiateesgdecs .dppr oach steor viiasielspaii megd dwif tf
comme rbcaisaeld sol Atcomsmunity cooperative runs food spa
caf As and catering genetlkjeaeb ttrraadii migngdg ,ncamkt caanuwn oinl ma
create steady jobs in mowing, hedging and trimming.
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mmer ci al diversi Gcation is not |imited to hospital:i
explicit about the demofdstrastponaefbechabonl whess
del ofcdlae gempl oyment opportunity througAna@tomener ci ¢
rge enterprise describes the br eavwdet hhaovfe iltist eBr2aB Irye at
customer s. From very | ar ge -Ceousat,o nee rBsl uleiSkceo pleu sSttreaell it
me very | arge customers who provide for the commer
mmoditiesa we sell that to downstream buyers o ther
ere®s a fair bit of cTohnenseer caicaclo uinntpsu ts htohw ohuogwh mahtautr.e®
mpet etdhead in mainstream mar kets while embedding in
erations.

rket income as the core engine

Al
co
cu
b a
it
di
ch
ca
i n
Th
ac
ma
co
co

Fl

though grants and philanthropy remain part of the m
mes from trade in services and goods. This <choi ce
stomer s. Oneepgomper aki metely 25 to 30% owi tfhuntdhse f r |
 ance coming from commerc Aabtbherdentegpansgehospsi mi
s spd% taf i ncome from business operati oA smulmtidit 35% f
slaibtiy enterprise emphasises trading across nurserie
ain and packaging. The patMarhkRet srevesistantharcs o
shf,|l omhsi | e external funding supports targeted devel
tensities.

is income architecture strengthens mar ket positioni
commodati on and agribusiness stabilise throughput
i ntenance schedul es undeatps.n HaosKist alnidt w iV d nuwes cooap
mmunity demand while trainingMissiembeddeaminda @l
mmer c e, it is designed into who gets hired, what ge

exibility and adaptation as a capability

Fi
ma
st
pr
s h
ca
es

nally, the most durable models are never static. Le
nagement practice rather Wehamokemergedcwe®Pesponsetl ar
rategy and ounped aCGE O ge xtphlaati,ned, poes@asainlgy dodomgwoeingp m
oducts and movingThhsreriieeatmadi lomt magters in a | and
i ft, i nput prices move, technology changes service
pacity to reconGgure offerings, retire lusnigsvedat
tablished enterprises a structural advantage. 't al

how to stay albingwedhwiut hl mis$ g commer ci al di scipline.

we®re trying to move away from r el
funding because it changes all t he
and we®d rather be masters of out
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TabéMar lGetam s s@Goasn

abldosheat er pri ses

FEATURE WI SE I N COMMUNI TY SERVIBCEASEL WI SE FOR WI S E,
DI SABI LI TY WORKERS COMMUNI TY PEOPLE COMMUNI TY
EMPLOYMENT COOPERATIV DEVELOPME EXPERI ENC ENTERPRI S
[ SE_A] MODEL [ SE_ MODEL [ SE DI SADVANT, MODEL [ SE.
[ SE_D]
Revenue Earned inc Trading in Program f.Service ¢ B2B contr
Sources across nur hospitalit ishelter across in commodity
caf A, manu environmen online fo buyers I'i nkedsclaal
warehousin services; philanthr recycling
chain, pac support fe initiativ
CommercMul tiple b CafAs and Six deliv Hi g¢flol ume Manufactu
Activit units serv mobile foo modesshdlntl aundry f recycling
niches “to test t isshelter healthcar | ogi-sel asbq
business i intensive care, hos services
council pa online in accommoda
vill age ma Explore a and agrib
Defence f
Mar ket Niche targ Locally emDifferent Competiti National
Positioas wholesa with counc well being provider < customer
|l andscaper contracts |l everages and relia with circ
airport ca commui+iiatty n ani mals a instituti commodity
customers pl atfor ms tailored
Operati Muldtiivi si onPl atform s Layered piProfessio Multiple
Structu where ~peo across foo that can operation lines ser
di sabiliti green spac intensity integrtalbtee | i terall
every part enterprise modality job train of custom
business?® devel opmen
Externelntention “Approxima 65%° ope Some NDInSk Mi x of ND
Funding in relian 30%° gover and ~35%° supports incentive
“masters funds that and phila employee | commerci a
destiny?® suppl ement primarily evenu s
commerci a
Mi ssiorEvery wunit Origin-tiemm Reducing Commercia Inclusion
Integraito create unempl oyme i solation contracts through
empl oyment exclusion, creating mechani sm embedded
opportunit Grst |lever through- a | arsgeeal e and circu
PwD inclusion assisted inclusive recovery
empl oy men
Growth Growth thr Growth by Growth by Growth by Growth th
Philoso diversi Gca expanding formats t increasin | ofg@rm
mar ket ali and contra beneGciar share to partnersh
and contin open pathw rather th more jobs product
fundraisi commodi ty
pipelines
GOVERNANSCRUCTUIRESTABLI SHED SOCI AL ENTERPRI SES
Ef fective goveumamad é ainsnat lhee soci al enterprise. It ke
to its soci al purpose while it competes in markets, |
governance is not a copreprl atainrcge shyosxt.enh tt hiast tsheet s mi s s
boards with the right mi x of capabilities, structur e
transparency.
BUI LDI NG RESI LI ENT SOCI AL ENTERPRI SES I N QUEENSL AMBGEREPORT



Purpose and role of governance

The central task of governance in established soci al
Boards and executives describe governance as the way
commerci al decisions t hatt estimpragthermnreatl keeard etr h avra r dhield
capability witholuft woad uegs &t and just bring in raw
appreciation or care for what you do in a soci al sens
Solt hink everyone that engages with the business from
staff, needs to have an appreciation and understandi
that chance of things bei nacrsik@omedmaidud et lgan voew | ptaunrsee sb, e |
is the mechanism that keeps the social contract intac
Legal format and formal oversight

Across the established cases, | egal form and extern.
Organi sations are registered charities with the nat.i
through relevant peak bodaofescomMmenrciiaglhtv ertstermdd .e sBd dira
strategy, hold management to account, and ensure that
outcomes. This for mal architecture signals toepartner
meets mar ket aobdesegunbaterprepared to be scrutinised.
Board composition and capability mix

Board composition is treated as a strategic |l ever. En
soci al mi ssion expertise with commercial, l egal , an
approach tvhei shawaey :members on our board, so we have mei
board, and then we have others with expertise in huma
wor¥%oa good mix we try and ensur e, so we've got the v
wev'e al so got people witAnothlkrer eGEOsé mMiplasxidse @ esloielt Imer
~We recruit with skillsets in mind, abnuds ipnaer st s peelol palrel y
they®re not all just clinical care peopl e. But we®ve
with |ived experience. You make sure that you®ve got
can see all the makéedent saogsAappnther a@agaybpide thhieg h
depth of Gnandoe' capabil istoyne Gnancially minded peopl e
from a Gnance background in different capacities. a |
the skills and PBhkipsrhliemrd ngievdees] dbed a rviesnp Hloér maawng enatr gi n

Strategic governance mechani sms

Mature boards convert purpose into practice through
Gnance capability. One enterprise detailed a committe
Audi t and Ri sk, StrategyYCul Paorl e,an®e rPfroarcnha nccee Qaunad i t
Anot her |l eader expl ained how founder |l eadershinp h e
arrangements and Tshpee chicadfrids staviol esit on my board so |
founder amdstCEIOL we&®aring those multiple hats, but my
a commerci al backgroundas | have a part time CFO, who®:
She wrangled bookkeepingTheseomeohahibsts ctnedbeée9dpsci
t r adfef s, so growth is resourced, risk is priced, and

i ntentions.

Transparency and assurance

Finally, governance earns and keeps trust through
i ndependent audit and public reporting to demonstrate
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funders. As omwe QBEBO epuwtn iitndependent audit, who,ch we' \

we have an auditor |l ook over our Gnances and some of
audi t aAss swerlaln.c’e practices of this kind anchor reputa
and reinforce a culture of accountability inside the

VALWULERI VEN PROCESSES AND VALUE RECOVERY I N ESTABLI S

I n established social enterprises, economic and soci a
service design, portfolio choices, and contracting
inclusion as well a s tihnecno nree a | idslecuden acse gldorregcyt si, s pref er
status, and trust that | owers transaction costs and f

Val-direi ven pr dkesssbeesdded operations

Mature organisations start with employment and design

cohorts. As one We&kOheawees cal dwetd, 700 empl oyees in our e
with some type of disability. They work in every par
manufacturingas we®| | try and carve out Leadersopaitoth
empl oy-Gresit | ogic with a portfolio strategy tbhmaéeé sprea
put Ewery business has got a niche segment, because e\
whol esal e | andscapers. The caf A at the airport targ
mai | boxesa bin enclosuresso wares@ummurpiinteynor edppl at floa
operate the same way: hospitality outlets, environme

programs are set up as training grounds that also tr:q
fromlpurceo mmer ci al Gr ms .

Valruec oiv eRegi nvlk s meannigarcoywt h

>

maturity, trading aelemwtearsprfiogp itrhep onhtstssdloyn 25 t o 3 (
om t he gowidrhnmeéret b’al ance from commerchalw ofperatooa
om business operations and 33i%adeos arentexphndi ph
venue converfise tnooriempaec tsel | , t he more opportunitie
ople who live with disabilitys we build more hubs

emplpolye pweiot h dainsdabbyi | iunmrisng a business properly a
tually creating more opporltnunhiivgheesme os e tpteiomd & twh & hc «
m is the scale mechanism. @sr aaspeirivaiciesn | leadeal wa\pd
model -©dalleargmpl oy ment opportunity through commer
invest ment is treated as strategy rather t han afte
ui pment, mabdepdohr ashere both the commercial case ar

- 0 o ® ® — =

® PO LT S

o o

varueen practices move from pilot to platform and
d stresses. Governance must Kkeep purpose in view as
one | eadeerpubihg,still has to go through a | ens o
cl usi on e m#daeddadye do pienr addaiyons begins to reshape unit e
mpo exposes gaps in cashflow, talent, techsimd ogy an
at ext elnmdu l-utnniptact radi ng, professionalised adyot ems

ighten the demands on alignment, capability and capg
ced by established enterprises in Queensl and.

o T 0 >

Q ® DO S5 W S !
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CHALLENGES: BERPABINIGSHED SOCI AL ENTERPRI SES

Established social enterprises face a distinct set of
together while professionalising operations, compet.in
The most frequent and ¢to0o8$edudietkigasdrwa plreeesessupreensd  t o
chall epgastige.

Mi ss2momey al i gnment

The central risk at scale is mission drift. Leaders r

be Gltered through rpitposed As ohef fGEO satnacn tn gt rt ahdaet mi

and moneyxa even with the government funding, it ®s di f

act °Boards are the primary safeguard. A | eader warne

“skews you in thendvroany slacreicGdencul ture.

Talent and workforce pipeline

Scaling requires people who can run a busindgdghdand ho

and the values GtAmtaraowsnd hegopododqual ity peopl es come

beliefso i t®s aSweceesygi esmabeypmd|f dunderBhd sstar wreclua r

al ways growing it beyond themselves, succession plann

Governance capacity

Boards must steward both i mpact anldhemear gisn,alonfatyesn aa sc

of having a good mixe commercially saangt aeyd®mwe tiln anip

directorsa the challenge is Gnding peophe gquovérnarece

task is to keep strategy, risk, and culture coherent

Public sector mar ket access

Leaders see untapped demand inside governmé&atcsupply

sel l a whole | ot more into |l ocal, state and feder al g

| ots oTheaask°is straight teamwamndiypete on quality and
oosing us because there®s a soci al return you woul
a you®re already buying them anyway.”®

Ri sing cost base and operational fatigue

l nput prices, compliance demandpuyt tainndg pprrog sescutr ec oosnt sl

resourte®s a huge distractiona the cost has gone up d

t hey ®r eCatpiirtead. °proj ect s hCavnes tbeiern i wint chartd: had gone

prices had gone crazywa | had to source extra philanth

I ncl épri@mchucti votfystrade

I nclusive employment is the point of the WI SE (work i
“One of the biggest cost factors is an inef Gciency or
people who have been out of work for a |l ong time and
Anot her | eadvéirenn gytoasd®r e Gnding ways to employ more p
di sability=s that makes vy oAitr thhuesi ssame miome | hmcldesi 0
embedde&8d:0 of our 7d0Wieemplsoyees ype of disability®ms in

we carve out positions.”®
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Cashflow fragility at expansion poin

Growt h ex posceaspiwarl kli gnagp/o.ur cashfl ow
great then you c.an@®onsttrtuatciton apv € rarl
del ays ampl i fy -stchael e sosrugea mfiosra tniidgde s :

project came alivewm costs had gone
signi Gcant impact?®
Technol ogy and systems investment

Enterprises recognise the producti vi

capital is Wenddm@ti nierd.est i n [systel
or |ike our competitors wouldzs it ®s
Gnanci aUhidgnéwrest ment can slow quality,

i mprovements precisely when scale re
Resourcing and ecosystem support

Beyond capital and talent, | eaders p
i mited net wor king and partnering
capabutyding opportunities. These ga
which proven models can enter new re

Mar ket sensing and pricing capabilit

Commerci al acumen must deelptetGrs ahsa rmilo d
to know how to properly price a com
more business savvyos knowing what t|
how to price tMd s pnrair &cien ¢ erodes b o

resilience and the ability to fund i
Established soci al enterprises in Q
mi ssion and mar ket can reinforce eeé
embed inclusion in everyday operatio
di verse customer segment s, and conv
stable tolaesni ng, and program breadt
purpose central, portfolio diversi Gec
measur ement i nforms reinvest ment . T
pressur e, cashfl ow, talent, and pro
mat ur e ¢ asoews tshheoswe hpr essures can be
capabilities i n Gnance, mar ket s e

partnerships.

The task now i s t o mat ch enterpris
support. Policymakers can unl ock d
procur ement and -al mghed ocapcomeés Co
buyers can preference suppliers that
deliveringablmeassuoci al val ue. Phil
intermedi aries can back capability |
and wor kforce pi pelines. | f these
established soci al enterprises wi |

broaden inclusi veeeppmgpn otyhmeinrt , c amtdr idb
Queensl and®s communities and economy

SOCI AL ENTERPRI SES I N QUEENSL APMBEREPORT
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ENTERPRIFST WKSE S : | NDMGIEENLOSUGRBWTANDNCL US| ON

For this study, we engaged with ten Indigenous soci
development-sthgempsat keyslt@armbd i shed busi nesseGuioped at i n
by Yarning, an Indigenous research methodol ogy groun
(Bassarab & N®Gandu, 2010), the interviews explored
chose (or came t ps obcei arle ceongtneirsperdi saess, and the chall eng
along the way.tiTti pating enterprises were drawn from
inner and outer regional centres, and remote or very

The enterprises representfednatwiude irmangé acfi liindwest mae

and training, business services, 3@&natch amnd hddsaisgmesan

consistent with soci al emy . ertphe slealpeli nicti pelefs. w¥ets éoo

As one participantabbsetwed;ise i s something that we'

not knoaviirsg.h9 ghl i ghftosr al nkdeiyg @ mesu sghdaammuni ti es, soci al
n

sion of cultural obligation and community car e,

FOUNDATI ONAL VI EWPOI NTS

I mynt hesnséemngi ew, rmmepbodmrhiorgdicmlles grounded iof | ndig
relatednappl wede Il nterpreting these (nfldéingdi greenqoulisr e s
worl dviews that shape how knowl edge, r e ICaotuind mrsyhiipss ,

essenti al t o Il ndi genous peopard ®wayenbdbifty,ifeul tanrde, €
relationality, connections, ,raegp aresiipirloictiiteys, Rlero wlir e
mut ual respect, mandt aiumitrug i bgl cmamemecti ons, i n what
Aboriginal and Torres Strait I sl ander peopl es, C 0O mmu
rel at eBwmetrsys Nng and everyoinet areonmke at @edl,chndes al l I i v
the environment and emphasizes the i mportabuodgebnbal a
et al ., 2010; Graham,. 199®i; g&Kwaysnupeéomlaes 2005pl ay a |

that are not rigid, rather they ar e gadamidinevdent bgehansg
ways of knowing, Magitng,am®d 0B9gi ng

Country is the foundation for Il ndi genous peopl es re
explains ~the relation between people and | and becom
Therefore, all meaning comesci paom s$aadiPné¢pl yl186mmed®na

of Country;

~So, we've adapted [ .. .] we worked in an industr
remain connected to that Country, remain involved
t hat were alien to us, however ttrhoang ctomante cwe ochi d |
things that were alien for us to allow us to keep
Economic and soci al devel opment as primary ai ms
Thr oyah,nbietcame tchlacdarAbori gi nal and Torres Strait I sl @
createi al enterprises to take control dfhet thelisi neceno
devel oping more than just l and, as in developing Co
documents that al l ow us t o waNManysildnedibgye nsoiudse ewnittrhe pCa
soci al ent er pri sctet earsmifnoasttieorni nwghisleel fcontri buting to

participant stated:

" The best thing | 've seen to combat [government p
this thing we call -ecogiomées pewvplepmeptirpose agai
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food on their tabl e, buy things for their kids, tI

at better health, al | those things. But it's gott
get up out of bed in the Mmdprandggantdogwomrmkhd otttk
bi g, big advocate of economic devel opment °.

Work integrated social enterprises

Like many social enterprises, job creation was an important aspect of Indigenouse nt e r pAs arssalts
of the work Indigenous enterprises were doing, many have found they had a greater number of
Community members interested in working with them than jobs they had available.

" We hear it all the ti me, l'i ke this is my dream |
jobs for them and we're often having to be reall
because there's just too maannyd pargaacitni,t inoonte resn o uugsht j
Simil arhley,bi ggest thing | think that's come out of it
enough jobs for it and we're al most having to beg for

All aspects of Indigenous social enterprises incorporate a layered approach that aligns multiple holistic

concepts that can shift in priority depending on the timing, person, community, Country and job involved.

~We want to train to retaiSevemal ®pr@aitn cji pantiso all sou d ¢
work i f it didn®t alifgncwhth @amhunhty waboesiuni ty me
we just gave them this [l atent machineerestetarbrfoni
bl okes®°.

I ntegration of swiatdh th wsnianeksnowl edge

The integration of traditional knowl edges and values
cul tur al resilience, yet neveCGo uantb etyhaal svex pceannsket  ocfo u@ad m
government or white fellas to do itowh®hetboegptidnuati o
and revitalisation of I ndigenous knowledges was seen
As one parti clWep agnett setnagtueidr,i es and requests to come in
agencies, but we feel that knowledge i s sadMedkithg mob
with or for Communities was nevemused€mwmas nti Heg emp ogvea
and resilience through coniectairen vwirtyh bt lwe | en theurip rdii:
capabilities I nGemer alolmynunent erspri ses didn®t go | ooki
rather there wabk Bahsehtimenmosef | mportant thing I s we

in Grst and we're always t®@eme emterpriieses werl e bdrhre
within a Community and were es.t abWhasthheydeetsavirritens p aind | toa

is that there's a balance, we can't make a proGt, anc
to make sure that our families in [location] have [ac
Collectivism and sharing

Collectivism is caconmouniithi esn,digredows found that I ndi
prioritised sharing over competition and individual
established, believed in sharing resources they had
isol atLemeraging [our ] partnerships, because i f we're
j ust allow community to tap into thaBy ipfriiotr'ig i gadinmgg n
suppovdr iindividual gai n, I ndigenous soci al enteropri s
Communities, and the notion of communal sharing is Gt
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“I'f we're already doing the work to develop a cer
pl atfor m, why woul dn't we share that? Why woul d we
back to where those Communiti esndt lraets oduornc'ets ,h avie weh
done it, why couldn'"t we just share that and give

Need t o prdeesteerrvnei nsaetlifo n

It i s important to acknowl edge that despite all ent
bet ween experiences and expectations were clear, espe
remote areas when compared tso IEmnemr prégicecnalpeamadi agt
gover nment interventions and assistance schemes were
could best ensure economic independence for their cc
|l egacy of g o veenrtninoennst tihnatterprar ti ci-panésmibrdt ieoe amduc:
gover nment dependency, which reduce opportunities foc
Communi fiaé$ victim to someone sitting down in. Canberr

VALWERI VEN PROCHESSESI GENOUS ENTERPRI SES

|l mportance of partnerships and alliances

Forming partnerships and alliances was important to
partnerships with government, from other | arger | ndic¢
connections or through a vari ®eay tofermdt wer wertehay vh a d
those in thesaodiualy, e mtse rdffgei wentnoitedhe able to | everag
for our community, so if a community can't necessari.|l
we use that through our partnershipao | everaging those
Net working and business capabilities

Networking provided Aboriginal and Torres Strait Islander social enterprises within the study a range of
mixed opportunities and assisting in spreading the word about the social enterprises and the work they

did, which facilitated knowledge and resource sharing opportunites. . . . a | ot of it just [
don't we. [...]1 So, l' i ke what | ®I | do, we just try to
just try to get it out°.

When it came to business capabilities, sgeerdepoWwWesoef
bal anced working relationships that did not foll ow we
accountabilities and remmonstbesi brgani wakerge Wwoeked
all ocated wor k r essopcoinasli beihltidtripersp.a BSsoinoen pl ans, such as
(once funds were availabl e) t hat woul d all owotbhen to
deliwmgrtrainand obhenbs°did not want to grow or scale
net work of alliances across the nation to share knowl
No-bhraditional mar keting channels and soci al medi a

To expand and grow, most Aborsiogciinaall eanntde tToreir e Y r @ s ¢
variety of marketing tool s, such as soci al medi a, wh |
mar keting channel s. One commenti ng,

.we're a very visual organi sation. I don"t kno
photography, vi deography and a | ot of storytellin
expanded internationally, tyleatr'ss [lmiagnedh damge H,e efnomw
a small Il ndigenous community in Canada°®°.
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Onesoci al emdmmentiesce that they were heavily involved
prove to funders that they were out there in the comn

" Because constantly we are under the pump with pr
government , to everybody, because we are the most
sure that what we do is recorded tahned rwes obcuiallds tthhe
have and the stories that we get back from Commun

Success measurement and i mpact

The measur ement of success spoaloen abb e®uttashb pa litlsheea blorud |
community impact. What beneGt has the community (Abot
received from the work they have done. Some measur ed

by i mpact o, How did theatcammdrirteyncleendé @t 9 twmake in t

and whole communitys for some this measurement was ea
theoci al ewa sna i nge i n gwwrosvi dfionogd , | otwr ai ni ng, empl oynm
Gnanci al l'iteracy, stoci ah eommuenmt sd@st h®dnet he cul tur
environment al and sustainability of communities they

measure of success, as opposed to statistical i nf or ma
success.

Bodl
I sl a
as |
serv

et al ., (2018, p. 40) speak about the value of
er Communities and how they have different econ
digenous knowl edgeopestgms wand hi neaglilsést ualdeprend
e, and, therefore, is valuable to a business?®.
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cipants were asked about balancing their missiol
ilities were needed to manage their mission and
ssion above, other commeintisnguegrabhhatwaskdsbanamr
al ecnotremeprrtiisnege tchau!l dn' t Gnd any |l evel of grant
never received one grant yet. Il " m not sere i f t
onnected?®.

o o 0O c T —

Anotédeci al end mmemntiesce t hat research was the key to de
was being done in community

I think you know that's going to be key to bein
we're doing. We know we're achieving it, we know
making an i mpact in all t he commutnoi thiaevse atnhda tmobba ct
so that we can say, this is what we're doing in a
we say is the success?®

CHALLENKGERS | NDI GENOUS ENTERPRI SES

Bal ancing economic growth, soci al progress and enviro

The central themes uncovered in this study were a dee
the preservation of cultural heritage, and the empo)
consistently balanced with thiealp uardsvuaintc earfe né ¢ o ,mndi ce ng
stewardship.

Al participants spoke about changes and contributio
was not part of their core mission. The most common
and di fGculty in accessirngnetsenderyi iglftowaworak di whkicdth r
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enterprise or potentially an I ndigemwass ulsesi nbeys ss o nie

participants who felt they had been disadvantaged in
engaged in this practice.
Measuring social impact
Rat her than relying solely on Gnanci al metrics or te
measured their i mpact through Community Vviews. Me a s
acceptance and well being, cuddtuircad s ,comntd niuntegr g sruert at
| mpact measures varied for organi sadathiadns ,t buwt otnhge i gg
stories that come back to you, |l i ke there is so much
what wehedlop tion Coadrhrewsrei teyn.t°er pri ses never set out to r
setl ¢t ermination, as evidenced by this quote:
" We have a general ethos that we want to essenti
eventually, |like we aren't setting ourselves up wi
forever. We want to be able togsesesthberr ematiconsmei
that we could say is the |l ess we're involved in a
good thing for wus?®©.
Barriers to growth
The biggest barrier discussed was the access to fund
enough wor k. Sever al enterprises had started with ei-t
organi sation, which in édemehoaséalwete® &nislulr ef cooadi nh g u
of enterprises spoke about the need to have other job
streams thpoo&h dusbness or to not take reale wages
business. As one pdrtyioaci pamtkesshanedhe | evel of and tF
this business, we®re hundreds and hundreds of thousar
in the bank at the moment, you know. °
Il rrespective of the stage that enterprises were at, m
or investment to continue services or exX\rand doper atoima
out of , nor are we born out of this soci al enterpris
grants. We don't necessarily know how t o, and we don'
Even for enterprises who has been operating for many
As one particWepand Isdhamr eddgi ng this for a whil e, but t|
businesses [in Communities] for that | onger term reql
to be ablOnet @endetrpYi se with turnover in the millions
bank | oan and shared,
T went back to [bank] and tried to get them to
want to get capital Gnance but happy to | ike not
$3, 000,000 a year | ike going fram zearodathd y$40w@, K
we're on trajectory to do $10 million next year
funding. I can't even get | ike capital Gnance, ju
1Black cladding is a form of soci al -washing® whichndhdenmusases ¢
companies to take unfair advantage of I ndigenous peoples and/or b
progrBmgl ¢i tation of Indigenous busi-BessesChambemws fWesmt @ogdr ghkenwas
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https://www.corrs.com.au/insights/exploitation-of-indigenous-businesses-a-new-form-of-greenwashing

Need for mentoring

S e v e padidipants stated that support within industry and corporates was lacking for those in the

sector. They would value mentoring opportunities that could assist them to apply for grants, for example,

on social enterprise commented that they saw themselves asa condui t bet ween the in
getting it to where it's needed but yet we can't seel
on the right doors Whkkst amnethewdodmmebhnhe@tessarily
to tgrgets, so we target coAmethernl ocrganisathronmgpekde
so many touch points nationally, we genuinely can ha
opportuhheilesck of support from government and corpor
as one factor thasocinali betit @imp didyyeasnecu ng their missi
Spencer et al., 2016) .

Sever al of the project participants spoke about the -
woul d enable Aboriginal and TorresufSGeciaent | siamdexamp
~We are trying to again work in that proactive a
proposals ready as if somebody with a blank cheque
that's the approach that we're t d@lakieng wiramtoowmp pOao |

open at the moment, we may not have anyone to fun
directly from your Community or that big question
you want to know whg yousr @mmeinlbeamgeirt whei ng?°

Overcoming funding constraints

Despite the |l ack of funding, ma nsyo cA baol r i egmn enéat! j@ icaitnsedel sTam |
how they gave back to the communities they operated

organi sation spoke about supporting a -Black Coffee
Il sl ander entrepreneur st woor kc, 0 nseh atrceg estthoerri essn da nmde | deas.
work they are doing to build capacity in Aboriginal e
bono kwdro provide business services, which was wunfun

i mportant.

Building capacity

Training, devel opment and building capacity was a th
ensuring direct i nvest ment into the Aboriginal and
unequi vocal evidenee-Dyer f IVEO Il Befrer &2t0W0r5¢ (t hat t he most
in achieving quality and positive outcomes is ensu
ownership in training. | mportantl vy, training with out
the stupgti wipantshsthtomgst thing | think that's con
trained people and not enough jobs for it and we' re
meaningful jobs on country?®°.

Mi ssion domi nance

When asked about the vals®cipalopetrsd eaqomi eode rau nmmisng oan
a variety of answers, which really reflectsobiealdi ver
enterpmi $de st sodyr.i aSewvamampni edst hat they were runni
realised it was mission driven rather than proGt driv
activities to fund t hesiorcimils stnd memepfrtvesderxea npolte ,f uonndee d
ot her way than our commerci al activities. We have to
to pass on those training opportunities?®
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Anot her comment ed

" so obviously we're on a slow path because we nee

one side and then the soci al side is the thing yol
commerci al side of the busi nessanwhepraey weo caadnmitnhi esnt |
training and pay for the equipment and what not, w

Ot hers commented how they were part of the <circular

communities access basic needs, gain empl oyment and
available in regional and remoh&rhedpdvmmibhreiyt iwes .e Qrod GGre
make a proGt, just to provide food ta bamkeni bfessat
groceries cost an average of $44.70 in the cities, b

bush (Tol hug sdsyecd (8l 5 )esnht Zerrepdr i s e

" Our challenge is that thetfdodthhscbdobet bandt wa kb

going up and we're | i ke what do we do? There's a p
it as is because the f amid iteos biuny tthhea tc a nopo,d tahnedy scoa
struggles is that we either are at a | oss or we br
Onsoci al ecnat remeprrtiesde on -Gtotwe d haryd dreepur posed of Gece fur
went to supporting Aboriginal and Torres StSoaciitall sl at

enter pfifee®d grant writing and other business servi ce
afford to pay for these services.

When asked about value recovery, some ismicéeraésteinnegripms
felt the need to upskildl t hemsell 'vire se rtroo Idleil i greirn téchrei MB
more proGt savvy to support my purpose driven brain,
going and tOthkerny sai de° .
~financi al chall enges, apart from getting contract:
" Seome jobs ©® even though we're getting paid =& the
someti mebawkwegmdls you' ve actually |l ost money cause
enterprise, so we do a | ot of our own at our own ¢

Barries to Gnance

Aboriginal and Torres Strait Islander social enterprises of t en f ace signi Gcant barr |

Gnance, including a | ack of access to traditional ne
literacy, difGculty proving creditworthinesskdbg to

l ender s, and a |l ack of wunderstanding of I ndi genous ¢
Gnanci al institutions, al | contributing tlooasmst roust
investments (First Australians Capital, 2023) .

Key barriers to finance for Indigenous social enterprises from the literature include, a) historical
disadvantage 2 the legacy of colonisation and policies that restricted Indigenous land ownership and
economic participation have created a significant barrier to building wealth and accession capital for
business ventures; b) challenges in proving creditworthiness due to the historical disadvantage which
puts them at high risk, c) cultural misunderstandings 2 financial institutions may not understand cultural
practices, community governance structures etc, leading to difficulty assessing financial viability, d)
systematic racism within financial institutions leading to discriminatory lending practices, e) geographic
barriers for social enterprises operating in rural and remote locations with limited infrastructure, and f)
low intergenerational wealth due to the historical disadvantage, Indigenous peoples have lower levels of
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accumulated wealth limiting the ability to leverage personal assets for financing (Dance, n.d.; Evans &
Polidano, 2022; First Australians Capital, 2023; Spencer et al., 2016).

“"We have ad hoc funding | ike for [ o] but ot her t
We've had philanthropic funding | i ke-hlamrdgdamiuc&t'i o
“"there is very little support for supporting indi

| o

[area] as wel

TAL the revenue that [ SE1 name] have is because
then them going out to tender for more money?®

Only one of the Aborigi malciand ehdrertehs sStersauidty Irselpaonr dt eer

successful grant funding from government.
“"We've been pretty successful in the government g
we've tried to obviously stay at that bigger end
those smaller opportunities thrmatdicoenonulny tygnd hwel | @
them to do so. I think though one of the <chall en
applications t o appease their out comes and bein
under stand what we' re s ugTgheastt'isn gp rwoeb abalny atchhe ehvaer de
them to see marriage in Indigenous knowledges pl
especially ones that are the more open applicatio

or the FirstsaNatoinosn°s or gani

Access to sustainabl e work

Access to sustainable long-term work was a key challenge for those Aboriginal and Torres Strait Islander

social enterprises in the study. One commented that they constantly hadto push and push and a
aslother wise there would becrialwaemni etripeniitsgeai mi n®niendus
shortage of work but had challenges delivering the t
delivering all/l the training themselves as the contrac
assist them.cifdotetnagmmepnrtiesde mpl oy a young | ndigenous w
t hat there's funding there because that's what you s
where it is, and we tried?.

Other challenges that the Aboriginal and Torres Strait Islander social enterprises in this study faced, that

possibly were not a challenge for non-Indigenous social enterprises were the impacts from cultural and
community factors, such as -Sorry Business®. For Abor
before and following death are subject to a number of customary practices. These practices have

meanings that are sacred to Aboriginal and Torres Strait Islander peoples and are known as Sorry

Business (Queensland Health, 2022).

Sorry Business is an important time of mourning that
funerals and participate in other cultural events, ac
of a community and icsulhiughally tirmpmdrttiaomt .t hdrry Busi nes
cultural connection to the | and. Sorry Business affe
performed in community (Queensland Health, 2022).
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FEATURED CASE2ISNIDUDAEENSOUS SOCI AL ENTERPRI SES

and
(.S cAPE YORK
= PARTNERSHIP

\
~ BAMA
SERVICES

ARy

IR R S
Audrey Degmabtive L
Advi sCoarpel Your Sol ut

May i Mar ket and Bama Services are two sociapr @@t er pr |
I ndigenous ,orQame s&bri kbn Partthnaetr sdche i g(nGSYPand i mpl ement
coll aboration with | ocal communities to improve outc

health across the Cape York Peninsul a.

May i Mar ket focuses on food security by offering affo
and very remote communities. Bama Services provides
and domestic constructiom,jinapdafhaei | Bbthseahdr psisee¢s
resilience and innlbeadtsohubiCY¥Phmndvieirelsee governance and
expertise, ensuring these enterprises avoid common
governiheeMayikeM and Basmnai |ISerfvaacessi gapé&cabt,-l hdtcgehn
speci Gc, -aspedcséctohall enges.

Aerial view of the tip of Cape York
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CAPE YORK

mayi PARTNERSHIPS
market

N ¢

Establii@0Re0¢CY R, e Ic p mbtahtceco ®#l i vcirnigs irse ga nodn a | hea
in remote Wiapkrowtor MapodMarketes in some comi
ti mes the price of food in Cairns

(@]
=z
)
©)
L

Thegel avdrordabal ety, foresashQhedy Hope Vale, Wu
Gorge, Aurukwun and Laur a

o)

B To supply fresheghpmiatby foodemote Cape Yor k
8 i nsecur i tofl anidngopgrtessur es.

"

Bl We need to change policy. For too | ong, t
=M communities, but not hing has happened in 25

Food Security and Fair Access

I n Cape York, the high and unpredictable cost of food

dramatically due to remoteness, freight inef Gcienci e
genuine competition. Il n esgmd hlendiogenods basmmu rgirtoic er i
ti mes higher than in Cairns. Perishable items can ar
premium prices. During the wet season, road ckosures
further, pushing healthy food completely out of reac
forces families to make difGcult choices that compron
May i Mar ket ®s model directly confronts these inequif
However, swibtsh@aumt i al support and fswrnpdil yga o daangit oarsasgies t
infrastructure, food security in Cape York wild/l remai
Due to its operating region, May i Mar ket faces wuniqu
social enterprises. I nconsistent weather patterns anc
poor road infrastructur e, apnprl dtfiyoneahe ainmpaGranaci alc
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NOTES :

1. Boundary A-B-C is coincident with the Cape York
Land Council Representative Area as approved by the
Federal Government.

2. The Agreement Area identified in the Eastern Kuku
Yalanj, the State of Queensland & Wet Tropics
Management Authority - Freehold Grants ILUA
(QI2006/007) is included in the Cape York Peninsula
3. Other parcels described as 15/SR42, 156/NR38, ||"™
9/SP245712, 245/SR49, 235/SR186, 105/SP146780
and road reserve adjacent to 6/SP134307 are included
in the Cape York Peninsula Region.

4. Al Queensiand owned islands with in the boundary
of the Cape York Peninsula Region shown on this map
are included in the Cape York Peninsula Region.
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FI NANCI AL CHALLENGES

T Operates at a | oss.

T No government funding, despite providing
communities.

T Relies on support by phil-aunldirdipd at idom aftri ¢

W 1 Ri sing food costs in Cairns further erode
L

i FREI GHT & SUPPLY CHAI N

ﬂ Excessive freight costs and ineffective s
B 1 Perishables can be spoiled due to inefGci
el T We't season road clsasowrkdsngr e cwitr el apcrke o f c
3 space | imits capacity.

CN MARKET COMPETI TI ON & MI SI NFORMATI ON

@

O { Pushback from |l ocal stores (which in some
© price manipul ation and public misinfor mat

T Competitors made regulatory complaints abc
of fresh produce.

COMMUNI TY READI NESS

1T Some communities require foundational di gi
subscription models or online ordering, w

T I'n areas with | ower readi ness, sal es eve
operational compl exity.

Fortnidght veri es t o s2tkopkapVeal ¥or kCoseint,e sMos s m
Aurukun ambdebauira.no delivery charge to cus

n
T
= Supports | ocal I ndi genous empl oyment .
O
z
MM Strong relationships with philanthropic don
vl r efrigerated truck to deliver suppl i es, an
during ti mes of disaster relief.
Ability to beneGt from the support of CYP®s

wi shrapéaginai ng and thinkinfgr, eieghgt. , op porkti lnmyi
return trips.
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CAPE YORK

-~ BAMA
A SERVICES PARTNERSHIPS

=
=3
~

N

3 Founded i n 2001IP0 BaméaerSer vi ces commenced as
BN | andscaping enterprise with a-toloe&kr ppahpay:
Indigenous school |l eavers. Since its establ

e a di ved sredilas ci plinary business, delivering ¢
= asset maintenance, alongside | andscaping an
% To give I ndigenous peoples the capability 1t«¢
g t hem to be active agents in their own devel

™ We®ve set a really high standard for Indigé

Overcoming Barriers

Bama Services addresses the systemic barriers that of
from entering and remaininghienbt heaiwnorhf§oprment Of 6§br p

work environment, and hopbresgraemsuppbps emgl| wgebebebng!
and a strong work ethic. This model demonstrates I nd
infl uence broader policy and industry practices, a (

empl oymentnoamidc e@ao ticipati on.

WORKFORCE BOAPATY BUI LDI NG
'ﬂ Many empl oyees have no prior work experie]
@ 1 Requires intensive mentoring, consistent
-
FUNDING & RECOGNI Tl ON
© T No state government f unpé migGa nfde d d rmd It efdu rpc
me 1 Capabbdiiltddi ng work is not adequately recoc
o
SUSTAINABILITY
T I ncome generated through tenders and cont
T Growtoht ecbnalktrained by | ack of investment

BUI LDI NG RESI LI ENT SOCI AL ENTERPRI SES I N QUEENSLAAMEBEREPORT



Over recent years, BammapStirivg cefs dlaisl Ised nwor kiemg by ot
staf Gn.g Alatprsoalgho $ihgsslmdsess in capacity building.

Has an advisory boar dl nodfi glenndoi ugse nnoeunsb earnsd tnhoan

(7)) 2 .
gl business operations
|_
Y The workforce is 78% Indigenous and involve
2
Lu . . - . .
gl The business -tier nh eldn dbiyg elnoonugs | eader shi p, wi
= | evel roles to management
(79}
Financiral i asecft through strong tendering carg
tender s
Case pbupligiyor i ti ésdti geemmalsl enterprise sustainability

Provideetmnguadbuoigld enterpriseswfa(paibean dyttyh @ ran
to bset ealing from°Peter to pay Paul

1T Establish dedicated funding and [ ogistics pe

to guarantee regular deliver of fresh produ:
T Expand freight subsidies to fully close the
T I'nvesoicthmin infrastructure and community st

Builtdrage facilities, refriager ateigooni,r eggrdbvei g1
reduce waste

Fund the mentori near oturnadi nvierl d ,b eammdg vsrugppp or t t ha
participation

Repl ace repetitive, i nconcl usi Medi mpouiirciye sr ewic
action

" The time for-weahleids aGni  med Fund
enterprises properly, not just for
Gve years so we can dgt.&nd on our
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